
JOB ORDER CONTRACTING

McCarthy Building Companies, Inc.  
Statement of Qualifications | August 22, 2017IFB# 17-003

BUCKEYE ELEMENTARY SCHOOL DISTRICT

A Contractor Passionate About Buckeye Elementary School District’s Success



Dear Members of the Selection Committee:
McCarthy is excited to offer a team that is extremely adept at working on Job Order 
Contracting projects and is committed to the highest levels of security, quality, and safety. 
Job Order Contracting requires a team well versed in the specific challenges and demands 
posed by construction at fully operational facilities and coordinating on tight active sites. 

We offer you the certainty you only get from a World Class Builder capable of self-
performing multiple trades. McCarthy’s in-house services such as CAD/BIM, allow us 
to visually represent design ideas, coordinate projects, and provide accurate as-built 
documentation. We manage construction at a higher level than broker builders, exceeding 
customer expectations time after time.

Buckeye Elementary School District will benefit by selecting McCarthy for this Job Order 
Contracting solicitation because we will provide:

•	 A commitment to a strong, successful relationship – We are, and have been, a team-
oriented builder for many years. We look forward to a strong relationship with BESD, 
and strengthening our commitment to you through each Work Order.

•	 A partner who believes in building confidence and trust to earn repeat business 
with you - We take pride in giving fair and honest pricing while delivering your projects 
on time.

•	 An experienced team who understands JOC – McCarthy’s JOC professionals are 
familiar with the challenges of building on busy, occupied sites while maintaining 
excellent working relationships with owners.

•	 Over 85 years of combined JOC experience – Our team understand the JOC 
processes and procedures and will deliver successful projects at the highest level of 
quality and service.

•	 Wide range of experience with public agencies – We have the expertise to complete 
all types of projects for Public agencies. We bring relationships and best practices to 
serve BESD.

•	 An emphasis on quality – Our staff understands the importance of delivering high 
quality, and has specific quality based staff, procedures, training, and support materials 
to deliver “Quality without Question”.

We are excited to have this opportunity to partner with BESD and we pledge to deliver 
projects that will be a source of pride for years to come. Thank you for your consideration.

Sincerely,

David Peterson
Senior Vice President, Operations

Receipt of Addendum #1, #2, #3,  and #4 
acknowledged by signature of this letter.

6225 N. 24th Street, Ste 200
Phoenix, Arizona 85016 

480.449.4700 | dpeterson@mccarthy.com
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BASIC COMPANY INFORMATION 1 
1.1 Company name
McCarthy Building Companies, Inc.

1.3 Telephone number 
480-449-4700

1.2 Address
6225 N. 24th St., #200, Phoenix, AZ 85016 

1.4 Fax number
480-449-4747

1.5 Email address 
DPeterson@mccarthy.com

1.6 Number of years in business (under submitted name) and number of years operating within the Phoenix 
metro area. 
18 years under the submitted name, 39 years in Phoenix Metro Area

1.7 License(s) 
General Commercial Contractors: Class B-01, ROC080911
General Engineering: Class A, 080910-003
Residential General Building Contractor: Class B, #133580
Air Conditioning, Refrigeration, & Heating: Class CR39, #138400
Plumbing: Class C-37

1.8 If the firm has more than one office, provide specific information about the parent company and 
administering branch office.
McCarthy was founded in 1864 in Ann Arbor, Michigan as a general contracting firm. Today, McCarthy is 
headquartered in St. Louis, MO and will administer this project from our Phoenix, AZ division office. The 
Southwest Region of McCarthy was established in the late 1970’s as a fully-developed divisional office 
responsible for providing the entire range of client services for Arizona.

Indicate type of ownership.
Employee-Owned S-Corporation

1.9 Identify which category or categories by dollar range, per job order, your firm is submitting qualifications.
Both Small and Large Firm
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PAST PERFORMANCE 2 
2.1 Provide a statement of your experience providing job order construction services over the past few years.
McCarthy has extensive experience providing JOC services on educational based projects. We have a dedicated 
group of professionals who focus primarily on JOC services for K-12, higher education, city, and county municipalities 
and organizations. Through direct contact with existing customers, we were successful in completing over $10M in 
construction projects this past year, and have done for many years prior. Our JOC team has proven their capabilities by 
working on numerous active sites while demonstrating their commitment to the highest level of quality and safety.

2.3 Provide a list of your job order contracts. Include date of contract, contracting agency, contract 
information, and value of contract.

Cooperative/State 
Agency Expiration Agency Contact Information

Annual 
Sales 
Volume

1GPA 11/2017 Christy Knorr, Director of Ops - 1910 W. Washington St. 
Phoenix, AZ 85009 - (951)775-8466

$5M

Mohave Education 
Services

8/2019 Deborah Sandoval, Dir. of Outreach and Education - 5225 N. 
Central Ave, # 218, Phoenix, AZ 85012 - (602)277-4920

$2.5M

S.A.V.E. (Arizona) 1/2020 Stephanie Bauer, Asst. Dir. of Admin Services - P.O. Box 5637 
Flagstaff, AZ 86011 - (928)523-3839

$2M

Kyrene School District 
JOC

5/2021 Mason Meade, Asst. Dir. Capital Improvement Projects
8700 S. Kyrene Rd., Tempe, AZ 85284 - (480)541-1600

$295,000

ASU JOC 8/2020 Daniel Delgadillo, Project Manager - 1551 S. Rural Rd., 
Tempe, AZ 85281 - (480)965-6828

$622,000

ASU Utility Savings JOC 3/2020 Rob Vandling, Fire Systems Support Technology
1551 S. Rural Rd., Tempe, AZ 85281 - (480)727-7301

$1.2M

National Cooperative 
Purchasing Alliance

3/2022 Ronnie Kincaid, Executive Director - 1850 Hwy 351, Abilene, 
TX 79601 - (625)675-8600

0 (new 
contract)

State of Arizona JOC 5/2022 Eric Peterson, Procurement Manager - 100 N. 15th Ave., 
#201, Phoenix, AZ 85007 - (602)364-0134

0 (new 
contract)

University of Arizona 5/2022 Brian Dolan, Asst. Dir., Construction - 200 W. 6th St, 3rd 
Floor, Tucson, AZ 85701 - (520)621-9116

$32,100

City of Phoenix GC JOC 8/2019 Allan Smolko, Design & Construction Project Mgr. - 200 
W. Washington St.,  Phoenix, AZ 85003 - (602)534-3749

$294,800

City of Phoenix 
Aviation JOC

10/2021 BA Golston, Sr. Project Manager - 500 S. 24th St., 
Phoenix, AZ 85034 - (602)683-3876

$1.1M
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2.3 Provide a description of your experience working on educational or public sector based projects, working on 
multiple projects simultaneously, and working during limited time frames such as summer breaks and during a typical 
school year.

Our dedicated team of JOC professionals are well versed in the dynamics of working 
on active school campuses where schedule, versatility, and discretion are key. During 
2017 summer break, McCarthy successfully started and completed more than 38 
simultaneous JOC projects. These projects took place at educational facilities and 
included working nights and weekends to accommodate summer school and alternative 
uses of the facilities. Some of these projects included new classrooms for two schools at 
Queen Creek Unified, working closely with Kyrene Elementary to renovate and remodel 
kindergarten restrooms at two schools, renovating the bus facility parking lot for Madison 
Elementary, and installing new walk-in coolers for Phoenix Elementary.

Our ability to deliver successful JOC projects during the short windows of school breaks comes from years of 
experience, and a deep understanding of the importance to maintain a safe and secure learning environment for 
the students. Through early planning and coordination, our JOC team will work side by side with you to maximize 
productivity and efficiency during those windows of school breaks, and  make the process smooth and predictable. 

2.4 Identify the number of JOC projects completed over the past three years and provide the following information:
2.4.1 How many projects were between $1.00 and $50,000 58
2.4.2 How many projects were between $50,001 and $100,000 27
2.4.3 How many projects were between $100,001 and $250,000 23
2.4.4 How many projects were between $250,001 and $500,000 13
2.4.5 How many projects were between $500,001 and $1,000,000 10
2.4.6 How many projects were over $1,000,000 6
2.4.7 Indicate how many of these projects were completed and quoted using a Unit Price Book 6
2.4.8 Indicate how many of these projects were completed and quoted using Open Book Pricing 131

PAST PERFORMANCE 2 

Working on 
multiple projects 
simultaneously is 

all about 
communication, 

flexibility, 
and meeting 

commitments.

Progression of night-work renovations in a classroom
7:00 pm 10:30 pm

2:00 am 8:00 am
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KEY PERSONNEL 3 
3.1 Provide information about the firm’s personnel resources (average size of work force, position 
classifications, location(s) of personnel)  /  3.2 Include information about support staff (office workers, etc.)
With more than 350 local, experienced employees, McCarthy has the depth and resources necessary to 
successfully complete BESD’s project. Our current resources based in our Phoenix office are:

Location Title Number
Field Project Managers 40

Field Warranty Manager (Education Projects) 1

Field Superintendents 59

Field Foremen 20

Field Tradesmen 60 to 200

Office Preconstruction Directors and Estimators 15

Office Project Directors 10

Office Schedulers 4

Office 
Administration

Region President, Sr. Executives, Vice Presidents, Controller, Legal, H.R., Risk Management, 
I.T., Safety, Quality, B.I.M., Secretaries, Accountants, Marketing, Business Development 47

3.3 Provide detailed information describing education, training and qualifications for key personnel (general 
management, project management, estimator, engineer, construction superintendent, etc.)
McCarthy hosts an array of training sessions for new and seasoned employees. Quarterly, different levels 
are broken up into training sessions covering all areas of the job. Other yearly training sessions include CPR 
training, crane training, safety and quality discussions, as well as daily operations training. 

We are proposing seasoned McCarthy staff with extensive experience working on occupied campuses. 
Additional technical and support staff (BIM, solar, mechanical, & concrete specialists) are also available as 
needed.
Detailed information for key personnel are on the following pages. 
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TYLER SHUPE, Project Director 
11 years with McCarthy, 17 total years experience

EDUCATION
Colorado State University, Bachelor of 
Science, Construction Management

CERTIFICATIONS
U.S. Green Building Council LEED 
Accreditation

Relevant Project Experience
Various JOC Projects - Oversees all JOC projects in Arizona. Contracts include 
1GPA, ASU, City of Phoenix, Kyrene Elementary School District, Paradise Valley 
Unified School District, Mohave, SAVE, and TCPN.

West-MEC Southwest Campus - Buckeye, AZ; Phase I: $16.8 million, 42,000 
sf, two-story sustainable energy building for energy programs and a 12,000 sf, 
two-story Student Services building. Phase 2: $8.3 million, 30,000 sf Industrial 
Technology building for carpentry, electrical, and plumbing trades and a 16,000 
sf Health Occupations building.  Phase 3; $18 million, 43,000 sf, two single 
story buildings and one two-story buildings for cosmetology, dental assistant, 
veterinary science, STEM and a general gathering/conference building.

West-MEC Northeast Campus for Trades, Auto & Veterinary CTE - Phoenix, 
AZ; $20.2 million, renovation of existing warehouse for Construction Trades 
classrooms, computer labs, and administration. Renovate separate existing 
structure for Auto/Truck repair training. Add a new 10,000 sf building for Auto 
Collision training and a new 15,000 sf building for training Veterinary Technicians. 
Project included a 432 kw solar canopy.

West-MEC Aviation Training Center - Glendale, AZ; $7.5 million Aviation Training 
Facility, including one 40,000 sf, 2-story building housing seven classrooms, 
training labs and meeting spaces. Additional space includes a 20,000 sf hangar-
type building containing paint booth, airplane engines, welding, machining, 
woodworking, library, computer lab, offices, tool center, restrooms, storage, 
spaces for training and training labs.

Maricopa High School - Parking Lot and Performing Arts Phase 4A and 4B - 
Maricopa, AZ; $9 million, 35,000 sf, 1-story performing arts building that seats 750, 
parking lot and bus lane extension. Project also includes all civil work and light 
underground storm drainage work.

Scottsdale Unified Arcadia Neighborhood Learning Center Campus Rebuild 
- Scottsdale, AZ; $14.5 million K-8 campus replacement to include new 2-story 
classroom building and full size multipurpose room.

Perry High School & Transportation Center - Chandler HS No. 4 & Trans. Facility 
- Gilbert, AZ; $53 million 324,000 sf new high school campus on a 70 acre site.  

Maricopa High School Modernization - Maricopa, AZ; $43 million, complete 
redevelopment of a joint use elementary/middle/high school to a new high 
school campus.

Tyler comes to BESD with an outstanding reputation working on educational 
facilities. He oversees our JOC program and will lead the team including 
coordination of estimating, provide constructability and value engineering 
reviews, as well as logistics and construction scheduling during the planning 
stages. He remains involved throughout construction and visits the site regularly 
to ensure goals are met and adequate resources are available.
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KEY PERSONNEL 3 
AMBER ASIMAKOPOULOS, PRECON/ESTIMATOR 
2 years with McCarthy, 9 total years experience

LICENSES AND CERTIFICATES
R.S. Means Certification 
Certified Professional Estimator

ADDITIONAL PROJECT EXPERIENCE
Arcadia High School Rebuild
Cocopah Middle Schools
PVUHSD - Generator Additions
SUSD - Data Center Relocation
Tonalea Elementary School Modular Building 
Move
Tonalea Elementary Renovations
Dunbar Elem. Security Upgrades
Phoenix El. Security Upgrades
ASU Neeb Hall LED Lighting Retrofit 
ASU Tower Elevator
Washington ESD - Restroom Remodel
Washington ESD - Desert View Security 
Upgrades
Queen Creek Unified - Board Room Millwork
Queen Creek Unified - Queen Creek HS 
Recovery Rooms
Kyrene ESD - Restroom Remodels
Phoenix ESD - Wilson Academy Renovation
ASU - Payne Hall LED Upgrade
ASU - BAC LED Lighting Upgrades

Relevant Project Experience
Queen Creek Unified - Boardroom Millwork; $10,000, Modify existing board 
dais to accept two added seats. Demo, framing, millwork, finish carpentry, 
solid surface counter tops, and flooring.

Kyrene Elementary School District - De Los Ninos and De Los Mariposa; 
$294,849, Remodel and expand existing restrooms to increase capacity. 
Demo, framing, drywall, doors & hardware, millwork, toilet partitions, 
toilet accessories, ceramic tile, flooring, paint, acoustic ceilings, fire 
suppression, fire alarm, plumbing, HVAC, and electrical. 

Washington Elementary School District - Desert View Security Upgrades; 
$39,083, Install new securing window and lighting. Demo, concrete, 
masonry, steel, drywall, paint, glazing, electrical, and lighting.

ASU Neeb Hall VFD Retrofit 
$55,687, install 6 new VFD to existing chilled water process piping, install 
new flow meters, delta T sensors, delta T pressure independent valves, 
and IOM controllers. This was an energy savings project to increase 
efficiency and reduce energy costs. 

City of Phoenix Sky Harbor Term. 4 Infrastructure Mosaic / Xpress Spa 
$121,581, Terminal 4 upgrade program to support new retail endeavors. 
McCarthy was hired to install new structural steel facades and headers to 
delineate property lines, reconfigure existing mechanical system, and 
deliver new electrical, plumbing & waste services to each location.

ASU UCB LED Lighting Upgrade 
$193,520, the ASU UCB Lighting Retrofit project was an energy savings 
retrofit project to convert the University Center Building lighting from 
incandescent and fluorescent to LED to save energy with the 5 year payoff

ASU West CLCC Laboratory Remodel 
$98,162, demo existing classroom space, and remodel to accept new 
cadaver laboratory with new HVAC, Plumbing, and Electrical.

ASU Tower Elevator 
$134,340, refurbish 2 existing elevators and machine room and modernize 
lift equipment, and controls. Install new HVAC, air filtrations and duct 
work to provide more efficient temperature control and air quality. Install 

Amber is a Certified Professional Estimator certified in R.S. Means estimating. She 
will work with the JOC team to produce early estimates. Her proficiency in unit 
price database estimating will be an asset to the team and keep the District 
apprised of all costs associated with JOC scopes of work. 
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KEY PERSONNEL 3 
PARRISH ROWLAND, Sr Project Manager 
4 years with McCarthy, 33 total years experience

EDUCATION
Project Management 
Alliance for Construction Excellence

General Education Rancho Santiago 
Community College

Pursuing SCPM 
Stanford University

LICENSES AND CERTIFICATES
B1 General Contractor License (CA) #796829
B1 General Contractor License (AZ) #275046
OSHA 30-Hour Construction Safety and Health
CPR & First Aid Training and Certification

PROFESSIONAL & COMMUNITY AFFILIATIONS
Center of Job Order Contracting Excellence 
National Board Member

National Legislation Committee Lead

ADDITIONAL JOC PROJECT EXPERIENCE
Madison # 1 Resurfacing of Stairs
GUHSD - Apollo Exterior Paint
Creighton School Security Upgrades
Madison Rose Lane Painting and Stage
MTA Painting and Concrete 
Apollo & Glendale HS Water Damage 
U of A Medical Center Office Remodel 
U of A T Health Theater Repairs
U of A T Health Control Room Remodel 
U of A T Health Transition 
PSHIA T4 Signage 
COP 27th Ave Excavator Replacement
Sky Harbor Signage 
ASU Club Restroom Remodel 
ASU Cholla Laundry Room Renovation 
ASU ECD Power Lab
ASU Fulton Center Millwork 
ASU UBC West LED Retrofit
ASU Tower Elevator 
ASU Prep Drainage Improvements 
ASU Polytech Roofing 
ASU Noble TI Buildout
ASU Noble SIRF LED Upgrade 
ASU Coor Hall 5th Floor Remodel
ASU H Wing Podium Relocate 

Relevant Project Experience
Creighton ESD Security Updates; $324,644, upgrade security at all admin-
istrative office front lobbies. 

Sandra Day O’Connor HS Parking Expansion; $458,777, new asphalt 
surface parking lot with lighting and adjacent site upgrades. 

Queen Creek Unified School District - Boardroom Millwork; $10,000; 
Modify existing board dais to accept two added seats. Demo, framing, mill 
work, finish carpentry, solid surface counter tops, and flooring.

Balsz Elementary School District - Summer Painting; $108,330, Repaint 
interior classrooms at (3) schools during the summer break. Patch drywall, 
prepare walls for paint, paint walls. 

Gilbert Public Schools - Quartz Elementary School Walk-in Coolers; 
$23,854, Provide and install new walk-in coolers in cafeteria. Demo, 
framing, drywall, paint, walk-in cooler, plumbing, HVAC, and electrical.

Greenway High School Repairs; $80,000, clean up and repair interior and 
exterior surfaces damaged during flood. 

Kyrene School District - De Los Ninos / De Los Mariposa - Restrooms; 
$294,849; Remodel and expand existing restrooms to increase capacity. 
Demo, framing, drywall, doors & hardware, mill work, toilet partitions, 
toilet accessories, ceramic tile, flooring, paint, acoustic ceilings, fire 
suppression, fire alarm, plumbing, HVAC, and electrical. 

Washington Elementary School District - Desert View Security Upgrades; 
$39,083; Install new securing window and lighting. Demo, concrete, 
masonry, steel, drywall, paint, glazing, electrical and lighting. 

ASU Noble Library Emergency Renovation; $1,900,000, renovation of 
existing library due to fire suppression deluge system malfunction and 
water damage. Removed and replaced all interior finishes, remove and 
replace soaked fiber duct throughout, test and repaired all electrical 
circuitry and lighting, removed and replaced flooring, millwork, doors and 
hardware.

ASU Gammage Emergency Electrical Repair; $162,517, emergency call to 
excavate an existing underground electrical vault to replace damaged 
primary 12-480V due to years of settlement and movement. Temporary 
power was provided to the facility during the project to maintain theater 
operations. Primary power was restored 72 hours later.

Parrish comes to BESD with an outstanding reputation and track record delivering 
more than 350 JOC projects across Arizona, with the last 15 years, focused solely K-12 
/ Higher Education clients. Parrish will lead the team and planning effort, provide 
constructability and value analysis reviews, as well as logistics and construction 
scheduling during preconstruction. He will also provide leadership and oversight 
throughout the life of the project and warranty period.
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ADAM WALTER, Project Manager 
5 years with McCarthy, 5 total years experience

EDUCATION
Bachelor of Engineering Construction 
Management 
Arizona State University

ADDITIONAL JOC PROJECT EXPERIENCE
Gilbert Public Schools - Walk in coolers
Queen Creek Unified SD - Board Room Millwork
Queen Creek Unified SD - Queen Creek HS 
Recovery Rooms
Balsz Elementary School - Summer Paint 
Project
Phoenix Elementary School District -
Wilson Academy Renovation
Washington Elementary School District - 
Restroom Remodel 
ASU Noble Library Classroom Remodel 
ASU Noble Library Fire Sprinkler Remodel 
ASU Noble Library Restroom Remodel
ASU University Club LED Lighting Upgrade 
ASU University Club Back of House Refresh
ASU Engineering Wing Gas Lab 
ASU ISTB 4 Fire Doors 
ASU Engineering Sprinkler 
ASU Coor Hall 5th Floor Remodel 
ASU Cholla Laundry Room Renovation 
ASU Bateman H Wing Lab 
ASU Bookstore Remodel
City of Phoenix Salt River Maintenance Roof 
City of Phoenix McDowell Center Roof 

Relevant Project Experience
Queen Creek Unified School District - Boardroom Millwork; $10,000; 
Modify existing board dais to accept two added seats. Demo, framing, mill 
work, finish carpentry, solid surface counter tops, and flooring.

Balsz Elementary School District - Summer Painting; $108,330, Repaint 
interior classrooms at (3) schools during the summer break. Patch drywall, 
prepare walls for paint, paint walls. 

Gilbert Public Schools - Quartz Elementary School Walk-in Coolers; 
$23,854, Provide and install new walk-in coolers in cafeteria. Demo, 
framing, drywall, paint, walk-in cooler, plumbing, HVAC, and electrical. 

Creighton Security Updates; $324,644, upgrade security at all administra-
tive office front lobbies as the prime JOC contractor.

Phoenix ESD - Wilson College Prep; $606,580,  Renovation of an existing 
school campus including: Demo of exterior courtyard landscaping and 
concrete pour back; erection of three shade canopies and renovation of an 
existing canopy; landscape trimming and removal; drainage repairs and 
retention basin erosion controls; Pigeon and Sparrow control. Build-out of  
three new classrooms, expansion of community space, new teachers 
lounge; updated finishes, polished concrete, new paint, repair grid ceiling; 
LED upgrade to all lighting, re-direct hvac duct for new classroom spaces, 
and add drinking fountains. 

ASU Noble Library Emergency Renovation; $1,900,000, renovation of 
existing library due to fire suppression deluge system malfunction and 
water damage. Removed and replaced all interior finishes, remove and 
replace soaked fiber duct throughout, test and repaired all electrical 
circuitry and lighting, removed and replaced flooring, millwork, doors and 
hardware.

ASU Gammage Emergency Electrical Repair; $162,517, emergency call to 
excavate an existing underground electrical vault to replace damaged 
primary 12-480V due to years of settlement and movement. This project 
engaged on the Friday before Easter Sunday and was a 24/7 program to 
restore primary power to Gammage Theater during a week of sold out 
performances. Temporary power was provided to the facility during the 
project to maintain theater operations. Primary power was restored 72 
hours later.

Adam will be involved in all aspects of the project. During preconstruction his role 
will be to assist the team by assessing the best way to build the project. During 
construction, Adam will be responsible for the on-site construction team. He will 
manage the project schedule, budget and costs, as well as oversee the project 
planning.
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DAVID HOWELL, Superintendent 
4 years with McCarthy, 41 total years experience

David is a carpenter by trade with over 40 years of construction experience and 30 
years in a management / supervisory role. The majority of his work has been JOC 
projects. He is experienced with using a hands on approach to effectively and 
quickly solve problems and brings an ability to complete projects on time and 
under budget. 

EDUCATION
Bachelor of Engineering Construction 
Management 
Arizona State University

ADDITIONAL JOC PROJECT EXPERIENCE
Gilbert Public Schools - Walk in coolers
Queen Creek Unified SD - Board Room Millwork
Queen Creek Unified SD - Queen Creek HS 
Recovery Rooms
Phoenix Elementary School District -
Wilson Academy Renovation
Scottsdale Unified School District - Hopi 
Elementary Doors
Paradise Valley Unified School District - 
Greenway High School Doors
Paradise Valley Unified School District - 
Shadow Mountain High School - Science Lab 
Renovation
Glendale Unified School District - Emergency 
Site Clean Up
Madison School District - Rose Lane Restroom 
Remodel
ASU Noble Library Classroom Remodel 
ASU Noble Library Fire Sprinkler Remodel 
ASU Noble Library Restroom Remodel
ASU University Club LED Lighting Upgrade 
ASU University Club Back of House Refresh
ASU Engineering Wing Gas Lab 
ASU ISTB 4 Fire Doors 
ASU Engineering Sprinkler 
ASU Coor Hall 5th Floor Remodel 
ASU Cholla Laundry Room Renovation 
ASU Bateman H Wing Lab 
ASU Bookstore Remodel
City of Phoenix Salt River Maintenance Roof 
City of Phoenix McDowell Center Roof 

Relevant Project Experience
Creighton Security Updates; $324,644, upgrade security at all administra-
tive office front lobbies as the prime JOC contractor.

Gilbert Public Schools - Quartz Elementary School Walk-in Coolers; 
$23,854, Provide and install new walk-in coolers in cafeteria. Demo, 
framing, drywall, paint, walk-in cooler, plumbing, HVAC, and electrical. 

Kyrene School District - De Los Ninos / De Los Mariposa - Restrooms; 
$294,849; Remodel and expand existing restrooms to increase capacity. 
Demo, framing, drywall, doors & hardware, mill work, toilet partitions, 
toilet accessories, ceramic tile, flooring, paint, acoustic ceilings, fire 
suppression, fire alarm, plumbing, HVAC, and electrical. 

Washington Elementary School District - Desert View Security Upgrades; 
$39,083; Install new securing window and lighting. Demo, concrete, 
masonry, steel, drywall, paint, glazing, electrical and lighting. 

ASU Noble Library Emergency Renovation; $1,900,000, renovation of 
existing library due to fire suppression deluge system malfunction and 
water damage. Removed and replaced all interior finishes, remove and 
replace soaked fiber duct throughout, test and repaired all electrical 
circuitry and lighting, removed and replaced flooring, millwork, doors and 
hardware.

ASU Gammage Emergency Electrical Repair; $162,517, emergency call to 
excavate an existing underground electrical vault to replace damaged 
primary 12-480V due to years of settlement and movement. This project 
engaged on the Friday before Easter Sunday and was a 24/7 program to 
restore primary power to Gammage Theater during a week of sold out 
performances. Temporary power was provided to the facility during the 
project to maintain theater operations. Primary power was restored 72 
hours later.

ASU ECD Power Lab; $1,024,463, Renovate existing engineering space into 
new Medium Voltage research space. Install new 4160/480 transformer 
and electrical infrastructure, new interior finishes, new pre-action fire 
alarm and suppression system, new millwork and storefront, and new 
flooring.
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MARTIN BARRON, Superintendent 
1.5 years with McCarthy, 41 total years experience

Relevant Project Experience
Kyrene School District - De Los Ninos / De Los Mariposa - Restrooms; 
$294,849; Remodel and expand existing restrooms to increase capacity. 
Demo, framing, drywall, doors & hardware, mill work, toilet partitions, 
toilet accessories, ceramic tile, flooring, paint, acoustic ceilings, fire 
suppression, fire alarm, plumbing, HVAC, and electrical. 

Washington Elementary School District - Desert View Security Upgrades; 
$39,083; Install new securing window and lighting. Demo, concrete, 
masonry, steel, drywall, paint, glazing, electrical and lighting. 

Chandler Unified Pilaster Repairs; $2 million, repair or replacement of 
pilasters and footings, including irrigation and landscape modifications at 
seven campuses.

Phoenix Elementary School District - Heard Security Upgrades; $72,735.00 
Remodel administrative office to accommodate new security protocol. 
Demolition, framing, structural steel, drywall, paint, flooring, acoustic 
ceiling, glazing, doors and hardware, HVAC, and electrical.

ASU UCB LED Lighting Upgrade: $193,250, energy savings retrofit project 
to convert the University Center Building lighting from incandescent and 
fluorescent to LED to save energy with a 5 year payoff.

ASU West CLCC Laboratory Remodel:  $98,162, demo existing classroom 
space and remodel to accept new cadaver laboratory with new HVAC, 
plumbing, and electrical.

ASU Tower Elevator: $134,340, refurbish two existing elevators and 
machine room and modernize lift equipment and controls. Install new 
HVAC, air filtrations and duct work to provide more efficient temperature 
control and air quality. Install new primary electrical, fire suppression and 
alarm systems.

David is a carpenter by trade with over 40 years of construction experience and 30 
years in a management / supervisory role. The majority of his work has been JOC 
projects. He is experienced with using a hands-on approach to effectively and 
quickly solve problems and brings an ability to complete projects on time and 
under budget. 

ADDITIONAL JOC PROJECT EXPERIENCE
Phoenix Elementary School District - Heard 
School Security Upgrades
Phoenix Elementary School District - Magnet 
School Security Upgrades
Phoenix Elementary School District - Capitol 
School Security Upgrades
Phoenix Elementary School District - Dunbar 
School Security Upgrades
Phoenix Elementary School District - ASU 
Preparatory Drainage Repair
Phoenix Elementary School District - Dunbar 
School Drainage Repair
Queen Creek Unified SD - Board Room Millwork
Arizona State University - Gammage 
Emergency Electrical
Arizona State University - Tower Elevator 
Renovation
Arizona State University - CLCC Lab Remodel
Arizona State University - CLCC Office Move
Arizona State University - Payne Hall LED 
Upgrade
Arizona State University - UCB LED Upgrades
Arizona State University - BAC LED Upgrade
Arizona State University - Poly Campus Roofing 
Repairs.
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KEY PERSONNEL 3 

Name Title Years 
Exp.

Highlights

Andrea Ramos Project Manager 20 $398 million project experience with 
McCarthy, the past 9 years have been 
exclusively with public schools, all JOC or 
CMAR. This summer Andrea completed 
several JOC projects with PVUSD and 
Kyrene Elementary.

Mike Horn Project Manager 19 $408 million project experience with 
McCarthy, the past 11 years have been 
exclusively with public schools, all JOC 
or CMAR. This summer Mike completed 
several JOC projects with Glendale Union.

Bob Edkins Project Manager 17 $413 million project experience with 
McCarthy, the past 11 years have been 
exclusively with public schools, all JOC or 
CMAR. Bob managed McCarthy’s first JOC 
projects which were with Higley Unified 
and Madison Elementary. He continues to 
manage JOC projects for our K12 clients.

Jon Cherry Superintendent 39 John has been with McCarthy for 33 years 
and has completed $1.4 million during that 
time. His first K12 project was with Glendale 
Union in 2006 and he has been with our 
Education Services Group since then.

Jason Grant Superintendent 19 Jason has worked on over $452 million in 
K12 projects with McCarthy. He joined us in 
2007 with significant prior K12 experience. 
He recently supervised a $1M summer 
project at Washington Elementary, and has 
additional JOC experience.

Gary Rosser Superintendent 31 Gary has $842 million in project experience 
with McCarthy. He joined our Education 
Services group in 2011, where he 
supervised a $10 million renovation at 
Barry Goldwater High School in just 63 
days. He has significant JOC experience 
with Higley Unified, Madison Elem, and 
others public school districts.

Bob Anderson Project Manager 36 Bob was with Tempe Union High School 
District for more than 20 years. He brings 
abundant knowledge of school facilities. 
He has significant JOC experience, most 
recently with Phoenix Elementary School 
District.

With a deep bench of resources, following is a sample additional staff qualifications. We have additional 
Project Managers, Superintendents, and Estimators available as needed.
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3.4 Describe your plan for personnel recruitment.
Our biggest investment is our employee-owners. Our philosophy has never been to hire aggressively 
when times are good, and then lay-off during down times. We carefully seek the best talent to grow long-
term employee-owners. We recruit our personnel through various channels; internships, new college 
graduates, and industry professionals, as well as growing our self-perform trades.  
McCarthy is actively dedicated to recruiting current college and high school students in construction related 
fields and attends extensive hiring and recruiting events at college campuses around the country. We hold 
events at colleges to attract interest, followed by a rigorous application and interview process. Many of our 
entry level positions are filled in this manner as well as our internship programs. 

For our industry tradesmen, McCarthy recruits, hires, and retains the best in the field. As a self-perform 
builder, we work with the local trade unions to help develop and conduct training programs. Because of our 
close ties to the trades and working directly with the tradesmen, we find the best skilled workers to join our 
team.

3.5 Provide an organizational chart for your firm.

KEY PERSONNEL 3 

 

1 Exec. Asst. 
2 Operations Asst.
1 Receptionist

1 Project Director
1 Business Development 

Director
1 Sr Estimator

1 Office Manager

JUSTIN KELTON
Southwest Regional President

HEALTHCARE / 
COMMERCIAL / 

PUBLIC/HIGHER ED

CHRIS NICKLE 
Sr Vice President
JUSTIN DENT 
VP Operations 

3 Project Directors
1 Director of Business 

Development

DAVID PETERSON 
Sr Vice President
STEVE POULIN 
Project Director 
TYLER SHUPE 

Project Director
TARA MALLOY 
Client Services

INFRASTRUCTURE

SCOTT CANADA 
Sr Vice President
3 Project Directors

1 Mechanical Director
1 Preconstruction 

Director
1 Business Development 

Director 
1 Director of Client 

Services
1 Procurement Manager

SHARED SERVICES

LEGAL

1 Regional Counsel
1 Legal Assistant

ACCOUNTING
1 Regional 
Controller 

1 Sr. Accountant

I.T.

1 IT Manager

HR / TRAINING

1 HR Director
1 Staffing Manager

BARRY KUTZ 
VP, Estimating

2 Precon. Directors
1 Solar Precon. Director
2 Precon. Managers

1 MEP Engineer/Estimator
6 Estimators

1 Subcontractor Coordinator

PRECONSTRUCTION / 
ESTIMATING

JOSH MOLITOR 
 BIM Manager

4 BIM Coordinators
1 MEP BIM 
Coordinator

1 CAD Specialist

BIM

CONCRETE
1 General 

Superintendent

SCHEDULING

JASON DUNCAN 
Director of Planning  

& Scheduling
3 Project Schedulers

QUALITY

1 Quality Director

SAFETY
1 Safety Director
3 Safety Managers

1 Equipment 
Manager

YARD/WAREHOUSE

CONTRACTS
1 Contracts 
Manager

MARKETING

BUSINESS UNITS

1 Project Director

1 Project Director

JOB ORDER CONTRACTING (+)
TYLER SHUPE 

Project Director 
AMBER  

ASIMAKOPOULOS 
Estimator 

PARRISH ROWLAND 
Sr. Project Manager 

DAVID HOWELL 
Superintendent 

ADAM WALTER 
Project Manager 

MARTIN BARRON 
Superintendent 

NICK SITCHLER 
Project Manager

SAMMY KOCH 
JOC Operations Coord.

28 Project Managers

4 MEP Project Managers

11 Assistant Project 
Managers

37 Project Engineers

35 Superintendents

8 MEP Superintendents

5 MEP Superintendents

21 Assistant 
Superintendents

17 General Foremen

11 Project Administrators/
Accountants 

1 Yard Manager

1 Yard Laborer

2 Yard Mechanics

60-200 Tradesmen

FIELD PERSONNEL 1 Marketing Mgr. 
4 Marketing 
Coordinators

(+) additional Project Managers & Superintendents available as needed

EDUCATION 

NEW MEXICO

MECHANICAL

CONCRETE

KEY STAFF FOR YOUR JOC 
PROJECTS ARE IN RED

3.6 Identify the primary contact person who will represent 
the firm and interface with District facility group. 
Tyler Shupe, JOC Project Director, is your primary contact.
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4.1 CONTRACT MANAGEMENT PLAN
4.1.1 Provide a statement of your plan for performing and managing the 
work.
We are committed to providing full-service construction services to BESD. 
McCarthy’s philosophy is all about the team and delivering a quality project, 
on time and within budget. 

Our process makes it easy:
•	 Contact Tyler Shupe, Project Director to review future scope of work.
•	 Tyler Shupe and the JOC subcontractor team will review the scope of 

work with BESD. 
•	 Amber Asimakopoulos, Estimator will provide a cost estimate and 

preliminary drawings, if necessary.
•	 BESD and McCarthy review scope of work, make adjustments if 

necessary, and finalize the budget.
•	 BESD provides a Purchase Order.
•	 Design documents are prepared, if necessary.
•	 Permits are obtained.
•	 Construction is overseen by the Project Manager and the Project 

Superintendent.

4.1.2 What specific software program does your firm use in developing job 
estimates? Provide a sample of a typical job estimated using your software 
program.
Two methods can be used for estimating. For RS Means we use JOC Works®. 
For open book pricing, we get a minimum of three bids from subcontractors 
and use On-Screen® Take Off to verify quantities. 

4.1.3 Explain how you plan to ensure prompt responses to job order 
requests. 
Tyler Shupe oversees our JOC team who are dedicated 100% to JOC 
projects. They are available 24/7. We guarantee they understands the quick 
nature of JOC projects and will respond within 24 hours to your initial 
request and begin the process. For urgent, emergency matters we can 
respond immediately. 

4.1.4 Provide your plan for responding to and performing multiple job orders 
at the same time.
Our commitment to BESD is to provide top construction services, no matter 
what size the project is. Tyler Shupe, Project Director, oversees our JOC 
program and has a deep bench of resources. With over 40 Project Managers 
and 60 Superintendents, you can be assured that we have ample resources 
to respond and perform multiple job orders at the same time.

BESD & McCarthy 
create scope of work

McCarthy provides 
Cost Analysis & 

Program Estimates

Design Documents (if 
needed)

Permit

P.O. Approval

Completion Within 
BESD Time Frame & 

Budget

JOC PROCESS

Warranty

METHOD OF APPROACH 4 
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4.1.2 Sample of Job Estimate

METHOD OF APPROACH 4 
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4.1.5 Explain what limitations you have geographically or in the number of simultaneous job orders. 
None. McCarthy has the resources necessary to complete work without any limitations. We service all 
geographical locations and have proven our team is capable to complete simultaneous job orders. 

4.1.6 Describe firm’s philosophy on self-performing any of the trade work. 
Only a true builder like McCarthy can have a complete, end-to-end view of the entire construction process, 
from preconstruction through delivery. Brokers spend more time behind a desk than in the field and simply 
can’t have the same, hands-on grasp of the entire project so they have less control over quality, schedule, and 
cost. In a business where the unexpected is commonplace, you need a partner who takes pride in working on-
site to manage every issue and detail so you don’t have to. 

McCarthy has a long history as a successful self-performing general contractor. By self-performing the most 
critical work, we drive the schedule and set quality standards. We are signatory to the Carpenters, Operators 
and Millrights unions and have maximized our productivity through strong relationships with these trades. We 
are capable of self-performing in the following areas:

•	 Demolition
•	 Excavation
•	 Concrete forming, placing and finishing
•	 Pre-cast concrete panel erection
•	 Structural steel erection
•	 Crane hoisting and rigging
•	 Rough and finish carpentry
•	 Millwork
•	 Miscellaneous metals placement
•	 Wood doors and hardware installation
•	 Hollow metal door installation
•	 General labor
•	 Mechanical (HVAC and Plumbing)

While serving as the JOC contractor, McCarthy also can bid on the appropriate packages, if BESD concurs. Bids 
for such work are opened in your presence, with McCarthy’s bid opened first, to maintain impartiality. BESD is 
then assured of a fair, competitive price for the work. An additional advantage of our self-perform capabilities 
is that we can supplement the trades should they require assistance. We are also aware of costs so we get 
accurate estimate and we can procure equipment directly from suppliers, which saves you time and money.

METHOD OF APPROACH 4 
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4.2 QUALITY MANAGEMENT PLAN

4.2.1 Explain how you set goals and monitor the performance of your company. 
Quality control begins on day one, with the Quality Director, Project Director, and the team. When reviewing 
drawings and specifications, the Project Director and the team ensure the requirements are such that it will 
result in high quality construction work without negatively impacting schedule or budget.

McCarthy’s culture of continuous improvement permeates throughout our company. Part of the continuous 
improvement is through the reporting of Quality Incidents, where we identify systemic issues and solutions to 
the issues. Best practices and lessons learned are available throughout the company and integrated into our 
Field Procedures manual where appropriate. Through our Quality Evaluations, our Quality Directors identify 
and document best practices for distribution across the company.

4.2.2 Explain how you inspect the work to ensure quality. 
The Project Superintendent works with our Quality Director to establish our Site Specific Quality Plan. This 
plan requires daily inspections by the Superintendent, as well as periodic quality inspections by the Quality 
Director and Project Director.

METHOD OF APPROACH 4 
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4.2.3 Explain how you stay on schedule. 
After McCarthy develops a preliminary baseline schedule, McCarthy and each individual subcontractor meet 
face-to-face to review their cost, duration and manpower calculations and overall construction sequencing. 
By allowing subcontractor input in the baseline schedule, a sense of ownership and responsibility is created to 
meet the schedule.
 
During construction, the schedule is reviewed daily by the on-site team. McCarthy generates a detailed 
preliminary schedule during preconstruction that becomes part of our subcontractor’s “front ends” portion 
of our contract with them. Each bidder is required to base his bid on the time constraints established in 
our preliminary schedule. McCarthy then interviews the apparent two lowest bidders, utilizes his input and 
completes a final working schedule.

Weekly scheduling meetings are held on-site with our field staff and the superintendent for each 
subcontractor. Our division scheduler visits the site monthly to monitor the schedule and provides monthly 
updates.

4.2.4 Explain your complaint and dispute resolution procedure. 
In conjunction with BESD, our JOC Estimator Amber Asimakopoulos, will conduct a detailed interview with 
every subcontractor prior to award. Having prepared detailed scope review and reviewing them with the 
subcontractors eliminates most misunderstanding, so we have minimized potential issues. While we would 
wish otherwise, disputes can happen during a construction project. McCarthy’s dispute resolution philosophy 
follows the following principles:

•	 An issue ignored will only get worse.
•	 Issues should be solved at the lowest level of the project personnel, as close to the source of the 

problem as possible.
•	 Issues cannot be allowed to fester at a stalemate.

To accomplish the resolution of these items, McCarthy employs a resolution tree. Issues are assigned to the 
appropriate first level of management, but if not solved by those persons in a short and reasonable length 
of time, the issue is elevated up to the next level of management until a resolution is achieved. We would 
typically use a tree consisting of superintendent, then project manager, then project director, and then 
corporate officers. We are proud of our ability to avoid litigation by the philosophy of expending any effort to 
reach resolution prior to other recourse. McCarthy has never had a claim on any of its K-12 projects.

METHOD OF APPROACH 4 
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4.3 SUBCONTRACTOR MANAGEMENT PLAN

4.3.1 Subcontractor Selection Plan using both qualifications and cost as a selection approach (1GPA requires 
that at least three sub-contractors shall be solicited for all work including self-performed work).
We will select subcontractors based on a combination of qualifications and price. As the first step in our 
Subcontractor Selection Plan, we employ a detailed qualification selection process. Early in the design phase, 
we qualify subcontractors on:

•	 Technical expertise for specific work category
•	 Relevant project experience
•	 Workload capacity analysis on projected dates
•	 Manpower/schedule adherence
•	 Financial strength/ability to bond
•	 Experience of key personnel

This process confirms the subcontractors who bid the work are qualified to perform. We will prepare a 
prequalified list of subcontractors for your review/input. McCarthy, along with BESD and the architect, 
will determine the list of subcontractors who will be invited to bid your project. We then conduct pre-bid 
conferences to review procedures and project requirements as well as answer any questions. We will open 
and tabulate bids in BESD and the architect’s presence and interview the two low subcontractors for their 
quotation completeness. McCarthy knows the importance of subcontractor/vendor past performance and 
how it relates to your project’s success. The team then makes a final selection, based on qualifications and 
price to ensure the best value. We will then prepare and execute subcontracts. McCarthy’s self-perform trades 
can also bid, if BESD agrees. Sealed bids are opened in your presence to assure competitiveness. Another 
advantage of our self-perform capabilities is that we can supplement subcontractors should they require our 
assistance.

4.3.2 Subcontractor recruitment
Subcontractor performance is significant in determining the project’s success. Work planning and 
coordination will be critical. To ensure BESD receives the best cost efficiency and quality, we will solicit bids 
from qualified subcontractors. Our pre-qualified local subcontractor database is continually updated to 
encourage maximum participation. We also include BESD’s input on subcontractors who have performed well 
in the past. We pre-qualify subcontractors on: relevant project experience, owner input, technical expertise, 
quality of workmanship, capacity, safety records, financial stability and strength, and references.

4.3.3 Controversies and claims related to work performed by subcontractors. 
McCarthy’s corporate legal in-house resources are available to support the on-site project team in resolving 
any project related issues. Any issues involving claims for work subcontractors perceive to be beyond the 
original scope of work will be examined in a professional manner to determine if the claim is legitimate. If we 
find the claim to be warranted, we will inform BESD and negotiate a reasonable solution on your behalf. If we 
feel the claim is not warranted, we will reject it and advise BESD of our findings.

METHOD OF APPROACH 4 
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ORGANIZATIONAL STRENGTH
5.1 Provide audited financial statements representing the past two (2) years. Provide Balance Sheets and the Statement 
of Income and retained earnings.
Included in a separate envelope. 

5.2 Provide a letter from your bonding company indicating the ability to bond this project, the firm’s maximum 
cumulative bonding limit, and your current bonding available capacity.
Located at the end of this section.

5.3 Provide a certificate of insurance indicating your firm’s insurance coverage. A sample certificate may be provided. 
However, before any work is initiated, the successful contractor must provide a certificate that names the 1GPA Member 
as additional insured.
Located at the end of this section.

5.4 Provide a letter from your firm’s insurance company stating the Workers’ Compensation Experience Modification Rate 
(EMR) for the past three (3) years. This letter shall be on the insurance company’s letterhead and shall be signed by an 
appropriate individual employed by the insurance company. 
Located at the end of this section.

5.5 Identify the current total dollar value of awarded construction work currently being managed by the local office. 
$1,100,000,000.
Identify the total number of direct employees of local office supporting construction value noted above.
307 direct employees, which varies depending upon the number of craft labor. Today, we have 508 which includes craft 
labor.
Identify your current available bonding capacity. 
Approximately $1,200,000,000.

5.6 Identify any judgments or liens against your firm within the past three years.
None.

5.7 Identify any current unresolved bond claims against the offeror.
None.

5.8 Identify any deficiency orders issued against the prime contractor by the Arizona Register of Contractors over the past 
three years.
None.

5.9 Identify any filing under the U.S. Bankruptcy Code over the past three years.
None.

ORGANIZATIONAL STRENGTH 5 
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RESPONSIVENESS 6 
RESPONSIVENESS
6.1 Complete all requested forms and be careful to follow the format requested. Required forms must be signed by 
an authorized person to bind a contract. All Offerors must complete and submit these forms or the proposal may be 
considered non-compliant.
Included on the following pages. 

	 6.1.1	 Offer and Contract Acceptance Form
	 6.1.2	 Non-Collusion Affidavit
	 6.1.3	 MWBE and HUB (Vendor Questionnaire)
	 6.1.4	 Anti-Trust Certification Statement (Texas Government Code - if applicable)
	 6.1.5	 Debarment Certification Form 
	 6.1.6	 EDGAR Certifications
	 6.1.7	 Sample Certificate of Insurance Form (included in Tab 5)
	 6.1.8	 IRS W-9 Form
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MISCELLANEOUS 7 
MISCELLANEOUS
7.1 Provide any additional information that would add value to the program offered that has not been identified above. 

What makes McCarthy the best fit for you?
McCarthy has been a top national builder for 153 years, and an Arizona builder that is dedicated to the community we serve. 
Our group offers expertise from years of working with Arizona school districts. We have nurtured close relationships for over 
40 years with the best design partners and subcontractors who also specialize in education buildings.

McCarthy’s difference starts by being a self-perform builder - we are not just brokers of subcontractors. We take a hands on 
approach to every aspect of your project from preconstruction through completion. We have a deep understanding of the 
trades...what true costs are, realistic schedules, and quality you can depend on. Paradise Valley Unified School District can 
rely on our proven ability to fast-track schedules and unique solutions to project challenges.

We have developed an extensive list of local K-12 subcontractors and suppliers who meet safety, quality, financial, and 
performance requirements. This list will be shared with the team to determine the best subcontractors for the project’s 
success. With over 40 years of local AZ construction experience, we always have a current pulse on the ever changing market 
conditions. While material shortages in the construction industry are not as pronounced as they were over the past few years, 
we have modified our approach to stay on top of changing conditions. Our most effective approach to managing excellent 
relations with subcontractors is to maintain open communication between the project team and BESD. We are extremely 
confident of our ability to recruit highly qualified and competitive subcontractors in your community. Our Education Services 
group completed over $166 million in K-12 projects in 2016. Subcontractors appreciate the professionalism and integrity of 
our people and are eager to work with our teams.

It is this focus that differentiates us from our competitors. We have developed and implemented formal procedures and 
processes that are simply head and shoulders above our competitors. These industry-leading processes have been in place 
for over 150 years on a shared platform for all McCarthy employees to use. There are weekly updates, modifications and 
refinements from our experiences across the nation. 
We selectively pioneer new means and methods on our projects in the best interests of our clients, with an eye toward 
continuous quality improvement. Some of the points of differentiation include: 

Experience Working on Occupied Campuses
Our construction experts will assist with constructability reviews, construction planning, and solutions to various campus 
challenges. They will bring their lessons learned and knowledge for the benefit of your project.

Project Safety
While our target remains set at Zero safety incidents, our focus earned us a nod from the AGC of America as the Safest 
Contractor in the Country performing over 1 million manhours of work last year. Each year we raise the bar on our safety 
requirements in search of our goal, and each year our clients benefit from reduced insurance costs and safety of all affected 
by the construction on their campuses.
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Quality Assurance/Quality Control
Our “Do it Right the First Time” program delivers a site specific quality program on each project, complete with a Water 
Infiltration Prevention Program, MEP Coordination program, Mock-Up program, Building Information Modeling, and multiple 
other components to ensure the buildings we deliver function as intended from day one. 

Builders not Brokers
Our people understand what it takes not just to manage the construction process, but also how to build and deliver the work 
through our self perform capabilities. We develop logistics plans for the construction sequence that truly incorporate how the 
project will be built, maximizing efficiencies and minimizing general conditions costs. 

Reliable and Efficient Schedules
We have never missed a scheduled completion date and your project will be no exception. 

While you will find the full array of services expected from a leading builder, at McCarthy you will find more when you look 
under the hood. You will find a depth of resources truly committed to making each project experience better than the last and 
who are supported by an organization-wide commitment to continuous improvement. We look forward to bringing all of our 
capabilities to benefit BESD and your learning community!

Knowledge of Local Market
The McCarthy Southwest Education Services team is one of the most prominent K-12 builders enjoying a reputation as being 
a leading edge education builder in its professionalism, state-of-the-art technologies, trained and experienced personnel, 
and commitment to its clients and community. With more than 40 years in Arizona and more than 15 years of K-12 focus the 
McCarthy education team has developed both a qualified and competitive list of subcontractor/supplier resources. We have 
experienced multiple economic cycles which gives us grounding in our market. Combining this with our national resources 
provides this group a perspective few others have. With this vast construction experience, we always have a current pulse on 
the ever changing market conditions. We have established alliances with many subcontractors and suppliers to access the 
best people and products at a competitive cost. Subcontractors appreciate the professionalism and integrity of our people 
and are eager to work with our teams. Our most effective approach to managing the construction environment is to maintain 
open communication between all project team members.


