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35 years in Arizona

Buckeye Elementary School District
cgo Mr. Nate Bowler, Business Manager
25555 West Durango Street

Buckeye, AZ 85326

Re: Job Order Contracting - General Contractors
Request for Qualificafions No. 17-033

Dear Mr. Bowler and Selection Committee Members:

: CORE Construction, Inc. (CORE) is pleased fo submit our Statement of Qualifications to perform Jolb Order
¢ Contracting Services for Buckeye Elementary School District (BESD). CORE truly appreciates this opportunity
i to share our mission, experience, processes and qualifications on Job Order Contracting (JOC) Programs
: with you. We offer a proven team of construction professionals with significant JOC experience. Our team is
: available and eager fo provide exceptional JOC services for Buckeye Elementary School District.

Below are a few reasons why CORE is uniquely qualified to exceed BESD's expectations:

14 Years as
CORE Construction, Inc.

CONTACT

Emerson Ward
Director of Job Order Contracting
emersonward@coreconstruction.com

CORE Construction, Inc.
3036 East Greenway Road
Phoenix, AZ 85032

T: 602-494-0800

F: 602-494-9481

....................................................................................

- Dedicated JOC Teaw - CORE's JOC Division is 100% dedicated to being experts in the field
and providing exceptional Job Order Contracting Services. Our JOC Divison works around the clock
fo serve our clients by providing quick response fimes, qualified sulbbcontractors, accurate estimates,
trained professionals and quality construction, all of which are essential to successful JOC Operations.
These professional services have led to CORE completing all awarded JOC projects within their defined
critical path schedule.

« JOC Experience - CORE has delivered more than $160 milion worth of Job Order Contracting
services, totaling over 700 job orders, to Owners in Arizona’s public sector. These job orders involved
vertical and horizontal construction, and ranged in size and complexity from emergency repair and
preventative maintenance to new build. The majority of task orders were completed by repeat clients,
serving as a testament to our quality of work and commitment to client satisfaction.

- Client Services - We are dedicated fo eaming the trust of our clients through adherence to
teamwork, our CORE values, and the mind-set that, "The Client Decides.” We truly believe that a
project’s success is measured by customer satisfaction. CORE maintains open communication with
all of our clients and make ourselves available 24/7. In addition, our JOC department has access to
more than 65 Superintendents to ensure our feam is prepared to respond immediately to job orders.

Our key personnel identified in this SOQ are available and excited about working with BESD on this JOC
Contract. We would like to be considered for BOTH Small Firm and Large Firm. We are also in recepit and
acknowledge Addendums #1, #2, #3 and #4. Thank you for your careful review and consideration of our
qudlifications. Our entire tfeam looks forward to this opportunity, and | am dedicated as your primary point-of-
contact. | can be reached at 602-494-0800 should you require any additional inforrnation and/or clarification.

Respectfully

K &

Bill Cox, Executive Vice President
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Firwy Information

11 Company Name
CORE Construction

L Address
3036 East Greenway Road
Phoenix, AZ 85032

1.3 and 14 Telephone and Fax Number
602-494-0800 | 602-494-9481

15 Email Address
Proposals@COREconstruction.com

.6 Number of Years in Business
(Under Sumbitted Name)14 Years

Years Operating within the
Phoenix Metro Area 35 Years

I7 Licenses Held bcg Fiew
B-01 069786ROC | General Contracting
A-110343ROC | General Engineering

1.8 Office Locations

CORE Construction Inc. is a leader and
innovator in construction in the state. We
have a proven track record in the delivery
of exceptional professional services. :
Our Phoenix office will be responsible for
completing your projects.

1.9 Caktegory of Work

CORE _Consfruction is submitting on BOTH
Small Firm and Large Firm. :

Basic Company Information

Our Mission is fo eamn the

frust of our employees,
building partners, and
clients. Achieving this

mission begins by building
teams with members
who have unwavering,

comprehensive trust in one

another.

Copies of Licenses

Here at CORE, The Client

Integrity, Faimess, Continuous
eqty Decides. We know that

Improverment, and Resulis are

not just our CORE values; 1‘ne¥s clients drive our economic

are the Foundational Elernen engine, and without them,
of Trust itself. We understondthe  our engine dies. We work hard

importance of having these 1o provide the highest level
Foundational Eements of Trust as ~ Of Client service possible and
our CORE values, and knowthat o be the best in the world af

we must sfive to achieve allfour  it. Most importantly, CORE is
of these values every day. deeply passionate about frust,

especially earming the trust of
our Clients.
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B | 2 past Performance

Ll Provide a statement of your experience providing job order

construction services over the past few years.

CORE Construction holds a number of Job Order Contracts. In 2016,
CORE put more than $40 million worth of JOC services into place

in Arizona. We are proud to have repeat clients who confinue to
request us for jolb orders, which serves as a testament to our quality
workmanship and service. CORE has been in continuous operation

in the Valley for more than 35 years. We pride ourselves on investing in
professional development and cutting edge technology that enable us
1o be industry leaders.

1.2 Provide a List of your job order contracts. include date of
conkrdct, contracting agency conltact information, and value of
contrack.

* Agency: City of Peoria

Contract P14-0034B

Dates of Contract: January, 2014 - January, 2015; with an option fo renew
annually for an additional four years.

Prikc):e I\éle’rhod: Competitive Bid (Open Book)/Value: up to $3,000,000 per
job order

* Agency: Northern Arizona University

Contract 11.160.151

Dates of Contract: January 2015 - December 2018, with an option to
renew annually for an addifional two years.

Prikc):e I\éle’rhod: Competitive Bid (Open Book)/Value: up to $1,999,999 per
job order

* Agency: City of Buckeye

Contract 2014-095

Dates of Contract: March 2015 - March 2020, with an option to renew
annually for an additional two years.

Price Method: Competitive Bid (Open Book) and Unit Price (RS Means)/
Value: up to $5,000,000 per job order

* Agency: Mesa Public Schools - JOC

Contract 12-24MP

Dates of Confract; December 13, 2014 - December 13, 2016; with an
option to renew annually for an additional three years.

Prikc):e l\éle‘rhod: Competitive Bid (Open Book)/ Value: up to $1,000,000 per
job order

* Agency: Cartwright School District - JOC

Contract JOC11-12-17

Dates of Contract: 2015-2017 Academic Years; with an option to
renew annually for an additional two years.

Price Method: Unit Pricing - RS Means Cost Book/ Value: up to
$1,000,000 per job order

* Agency: Arizona State University (ASU)

Contract #2015-16000

Dates of Confract: August 2015 - August 2020; four years with an
additional one year opftion.

Price Method: Competitive Bid (Open Book)/Value: up to $1,999,999
per job order

* Agency: The Cooperative Purchosin% Network (TCPN)
Contract #R5147 and Contract #130204

Dates of Contract: May 2013 - May 2018; with an option to renew
annually for an additional four years.

Price Method: Unit Pricing - RS Means Cost Book/ Value: up to
$1,000,000 per job order

* Agency: 1 Government Procurement Alliance (1GPA)

Contract #12-25

Dates of Contract: July 12, 2012 - July 12, 2017; with an option to
renew annually for an additional four years.

Price Method: Unit Pricing - RSMeans Cost Book or Competitive Bid
(Open Book)/ Value: up to $1 million per job order

* Agency: Bucke%/e Elementary School District (SAVE)
Contract #13-00

Dates of Contract: September 24, 2012 - September 24, 2017; with
an option to renew annually for an additional four years.

Price Method: Unit Pricing - RS Means Cost Book or Competitive Bid
(Open Book)/ Value: up fo $1,000,000 per job order

* Agency: Tolleson Union High School District (GPPCS)
Contract #15-022-20 JOC

Dates of Contract: May 15, 2015 - May 15, 2019
Price Method: Unit Pricing - RS Means Cost Book or Competitive Bid
(Open Book)/ Value: up fo $3,000,000 per job order

...................................................................... J Ob Opdep . conbpa wa\a serwces . — . Gen ep aL . Cov\bra Cbops . | RFQ . N o . 17_003 ceeenes C¢RE @?




Tab 1 | PAST PERFORMANCE

1.3 Provide a description of your experience working on educational or public sector based projects, working on multiple projects

simuLbaneously, and working during Limited bime frames such as summer breaks and during a bypical school year
CORE Construction is one of the largest school builders in the state. We have a wide variety of experience working on active school campuses.
CORE's JOC Team has completed JOC services for more than 40 school districts in the past three years.

CORE Cowmpletes Job Orders within Limted Time Frames!
One of the biggest advantages of working with CORE’s JOC Team is that we are 100% dedicated to JOC services, so we
are nimble enough to respond to a District’s need immediately.

CORE Cowmpletes Job Orders over School breaks!
CORE completed 45 job orders over the 2015 Summer Break. We have the man power and resources necessary to
successfully complete summer projects for our clients.

It Takes Proactive Planvin

|
CORE will work with District’s to identify needs and prioritize jobb orders with schec%le and budget in mind. We will work with
District’s to draft a schedule that identifies time sensitive items such as architectural drawings, permits, and long-lead items.
CORE will create a schedule for each job order to give District’s a redlistic view of the projected time frame so District’s can
be pro-active in planning and take full advantage of academic breaks.

CORE Cowmpletes Job Orders during Ehe Typical School Year!
CORE specializes in occupied campus construction. Safety is always our top priority. We will communicate with your District
and Campus staff regularly to ensure that noise, site access and safety are never an issue.

14 Identify Ehe number of JOC projects completed over Ehe past three years and provide the following information:

147 4.8
TOTAL UNIT PRICE OPEN BOOK

141 | Projects $1.00 - $50,000 205 50 155
242 |Projects $50,001 - $100,000 75 33 42
1.4.3 | Projects $100,001 - $250,000 74 31 43
144 | Projects $250,001 - $500,000 33 10 23
14.5 | Projects $500,001 - $1,000,000 41 16 25
14.6 |Projects over $1,000,000 12 3 9
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B 3 KeyPersonnel

31 and 3.2 Provide information about the firm's 3.4 Describe your plan for personnel recruitment.
personnel resources (average size of work force, The highly skilled personnel proposed in this SOQ for the
position classifications, Location(s) of personnel). BESD JOC program has established an extensive database
of highly qualified subcontractors. In soliciting proposals
Mav\agelme\nb from these specialty trades, CORE can offer the District a
uniguely qualified and united team.
Jim Jacobs, CEO 3.5 Provide an organizational chart for your firm/team.

Todd Steffen, President
Bill Cox, Executive Vice President
Dennis Barber, Secretary | Treasurer

| I
PreConstruction Operations

Gary Wenk, LEED AP

lleana Beshaler
Director of Operations

PreConstruction Manager

= ~ e reeereereeeens ereterenre e e eaeens
18 {s} 35 Adwinistration : E
PreCon Managers @ Project Managers : :
Virtural Construction + Asst. Project :
+ Estimators Manager's Emerson Ward : Joe Roeschley
— Project Director : PreConstruction

Field Operations
I

.
[ 1 \WT K/ eecceccceecictccitniciicccee Seecssccsscsscssscssne

Matt Buckhannon
Director of Field Operations
] ]

Warranty

Ted Sarager Colby Christensen
65 Superintendent Project Manager
Superintendents
+ Asst, Superintendents

3.6 Primary Contact

_ _ _ _ - . o Emerson Ward, Director of Job Order Contracting
3.3 Provide detailed information describing education, brdining 602-494-0800

and qualifications for key personnel. Please refer to the following emersonward@coreconstruction.com

pages for our qualifications of key personnel.

...................................................................... J Ob Opdep . conbpa wa\a serwces . — . Gen ep aL . Cov\bra Cbops . | RFQ . N o . Fl—oos C¢RE @




Tab 3 | KEY PERSONNEL

Emerson Ward, LEED AP

Emerson has been in the construction industry for more

than twelve years. He is CORE’s Director of Job Order
Contracting. Emerson is very hands on and directs each

job order. His broad knowledge and experience in the
constfruction industry is to credit for his %reo’r leadership and
job performance. Emerson will ensure that project teams are
meeting project schedules and budgets, as well as providing
the client with quality construciton.

Years of Experence
Total: 12 years
CORE: 12 years

Education
BS, Construction Management
Arizona State University

..........

Registrations

He maintains a current knowledge of all activities performed
as it is his goal to have a personal relationship with each
client, offering support to all parties involved. Emerson will
oversee all JOC operations from the initial site walk 1o pre-
construction through warranty.

............

Construction Management
Association of America;
Association of Construction
Excellence; LEED AP, United States
Green Building Council; NAVFAC
QA/QC; OSHA Certified (30 Hr)

............

JOC Experience (Parkial List)

Paradise Valley Unified School District Kin?mon Unified School District
Shadow Mountain High School Improvements | Phoenix, AZ Athletic Training Room | Kingman, AZ
Size: 1,454,515 | Complexity: Job Order Contract Size: $33,393 [ Complexity: Job Order Contract

Paradise Valley Unified School District Higley Unified School District
Horizon High School Locker Room Renovation| Phoenix, AZ Cortina Elementary School | Gilbert, AZ
Size: $942,825 | Complexity: Jolb Order Contract Size: $239,075 | Complexity: Jolb Order Contract

Paradise Valley Unified School District
Fireside Elementary School Playground Relocation | Phoenix, AZ
Size: $131,6000 | Complexity: Job Order Contract

Paradise Valley Unified School District
Aire Libre Restroom Remodel | Phoenix, AZ
Size: $40,753 | Complexity: Job Order Contract

Riverside Elementary School District
Kings Ridge Elementary School Renovations | Phoenix, AZ
Size: $555,930 | Complexity: Jolb Order Contract

Agua Fria Union High School District

Verrado Security Project | Avondale, AZ
Size: $498,370 | Complexity: Jolb Order Contract

Fowler Elementary School District
District Office Bus Bam| Phoenix, AZ

Size: $16,314 | Complexity: Job Order Contract

Madison Elementary School District
Meadows Window Replacement
Size: $343,586| Complexity: Job

Phoenix, AZ
rder Contract




Tab 3 | KEY PERSONNEL

Joseph Roeschley
Years of Experience

Total: 15 ¢ As Pre-Construction Manager, Joe will lead the Pre-

é)OGR'E. ]5y oo ¢ Construction Phase of the project with the goal of bringing
1o years ¢ Buckeye Elementary School District Best Value. He excels in

Education his ability to analyze and communicate cost and material

BBA, Accountin options as the project is being designed.

Elehle Ccﬂvon%nlvefS'W ......... i Joe has developed close and lasting relationships with

. . ¢ subcontractor partners all across the state of Arizona. This
Registrations i knowledge of the subcontractor market will greatly benefit
OSHA Certified (30 Hr i the project team in selecting the most qualified and

Construction Financial ¢ informed subcontractors.

Management Association (CFMA)
Arizona Subcontractors
Association (ASA)

........................

JOC Experience (Parkial List)

Kyrene Elementary School District Pendergast Elementary School District

Middle School Exterior Improvements | Chandler, AZ Hope Center Phase 2 Tenant Improvement 4 Phoenix, AZ
Size: $856,154| Complexity: Job Order Contract Size: $156,884 | Complexity: Jolb Order Coniract

Fountain Hills Unified School District Paradise Valley Unified School District

Middle School Roof Aftachment | Fountain Hills, AZ Shadow Mountain High School Improvements | Phoenix, AZ
Size: $63,109 | Complexity: Job Order Contract Size: 1,454,515 | Complexity: Job Order Contract
Fountain Hills Unified School District Paradise Valley Unified School District

Miscellaneous Summer Campus Improvements | Fountain Hills, AZ Horizon High School Locker Room Renovation| Phoenix, AZ
Size: $1,078,920| Complexity: Job Order Contract Size: $942,825 | Complexity: Jolb Order Contract
Scofttsdale Unified School District Paradise Valley Unified School District

District Office Tenant Improvements | Scottsdale, AZ Fireside Elementary School Playground Relocation | Phoenix, AZ
Size: $464,973 |Complexity: Job Order Contract Size: $131,6000 | Complexity: Job Order Contract
Scofttsdale Unified School District Paradise Valley Unified School District

Middle School Site Grading and Drainage | Scottsdale, AZ Aire Libre Restroom Remodel | Phoenix, AZ

Size: $425,175 | Complex%v: Job Order Contract Size: $40,753 | Complexity: Job Order Contract




Tab 3 | KEY PERSONNEL

Colby Christensen

Years of Experience Colby has more than 13 years of K-12 construction
ISl g ele ¢ management experience in the job order contracting
CORE: 5 years i (JOC) elivery method. Coloy is NAVFAC CQM Certified, has

: : aftended Job Order Contracting and R.S. Means Training,
Education i and has also completed thirty hours of OSHA fraining.
BS, Construction Management :
Brigham Young University [ i As Project Manager for CORE, Colby excels in identifyin
. . ¢ potential issues and proposing solutions. He is responsible
Registrations i for supervision and coordination of subcontractors and for
Construction Management ¢ proactive communication with the client. Colby is diligent
Association of America; i about schedule contfrol and continually monitors milestones
Association of Construction i with the management team and subconfractors to ensure
Excellence; LEED AP United States ¢ the project meets or beats the substantial completion
Green Building Council; NAVFAC i deadlines.
QA/QC; OSHA Certified (30 Hr)
JOC Expermence (Parkial Lisk)
Mesa Public Schools Sacaton Eementary School District
Dobson High School Concession and Restroom Buildings | Mesa, AZ Sacaton Summer Work JOC | Sacaton, AZ
Size: $640,724; Complexity: Site Improvement, Occupied Campus Size: $394,240 | Complexity: Jolb Order Contract
Paradise Valley Unified School District Cave Creek Unified School District
Shadow Mountain High School Improvements | Phoenix, AZ Fine Arts Center Exterior Paint | Phoenix, AZ
Size: 1,454,515 | Complexity: Job Order Contract Size: $53,587 | Complexity: Job Order Contract
Sierra Vista Elemenatry School Saddle Mountain Unified School District
Door Replacement | Sierra Vista, AZ Ruth Fisher Elementary School EMS & HVAC Controls | Tonopah, AZ
Size: $6,615 | Complexity: Jolb Order Contract Size: $82,018 | Complexity: Job Order Contract
Isaac School District Paradise Valley Unified School District
Moya Elementary Irrigation System | Phoenix, AZ Fireside Elementary School Playground Relocation | Phoenix, AZ
Size: $113,958 | Complexity: Jolb Order Contract Size: $131,6000 | Complexity: Job Order Contract
Madison Elementary School District Paradise Valley Unified School District
District Office Metal Building | Phoenix, AZ Aire Libre Restroom Remodel | Phoenix, AZ
Size: $693,769 | Complexify: Jolb Order Contract Size: $40,753 | Complexity: Job Order Contract




Years of Experience
Total: 33 years
CORE: 6 years

Registrations

Construction Management
Associatfion of America;
Association of Construction
Excellence; LEED AP, United States

Green Building Council; NAVFAC
QA/QC; OSHA Certified (30 Hr)

JOC Experience (Parkial List)

Mesa Public Schools
Westwood HS Classroom Renovation | Mesa, AZ
Size: $67,635 | Complexity: Renovations

Mesa Public Schools
Multiple High School Touchdown Tables | Mesa, AZ
Size: $713,540 | Complexity: Renovations, MEP

Mesa Public Schools
Dobson High School Concession and Restroom Buildings | Mesa, AZ
Size: $640,724 | Complexity: Site Improvement, Occupied Campus

Kyrene Elementary School District
Middle School Exterior Improvements | Chandler, AZ
Size: $856,154 | Complexity: Jolb Order Contract

Kyrene Elementary School District
Aprende Classroom Conversion | Chandler, AZ
Size: $177,048 | Complexity: Jolb Order Contract

Tab 3 | KEY PERSONNEL

Ted Sarac

Project Superinbeﬁdenb

As Project Superintendent for CORE, Ted will be responsible
for the supervision, coordination, and scheduling of
subcontractors and suppliers for each project. He will be
in charge of schedule control, quality control and safety,
ensuring that the project is built 1o the highest quality and
standard. Ted excels in problem solving and is proactive in
the management of job site activities.

Ted will be available prior to initial kick-off of project and will
continue to serve well after this project is finished.

........................

Fountain Hills Unified School District
Middle School Roof Aftachment | Fountain Hills, AZ
Size: $63,109 | Complexity: Job Order Contract

Fountain Hills Unified School District
Miscellaneous Summer Campus Improvements | Fountain Hills, AZ
Size: $1,078,920 | Complexity: Job Order Contract

Riverside Elementary School District
Riverside and Kings Ridge Elementary School Renovations | Phoenix, AZ
Size: $5655,930 | Complexity: Job Order Contract

Roosevelt Unified School District
Marguee Si79no e and Power Installation | Phoenix, AZ
Size: $392,721; Complexity: Job Order Contfract

Scofttsdale Unified School District
District Office Tenant Improvements cJ Scoftsdale, AZ
Size: $464,973 | Complexity: Jolb Order Contract
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) | R, B a Method of Approach

Job Order Contracting is
4.1 Contract Management Plan , characionized by s URigue
4.1l Provide a statement of your plan for performing and challenges which typically

managing the work. consist of the following:

* Limited drawings

Planning - Once a JOC project is awarded, CORE will mobilize a e Fast-tfrack Schedules

team immediately to begin the pre-construction/estimating process. « Tight budgets

CORE will also discuss and begin the process of determining

subcontractor and supplier lists. With the help of CORE’s
professional services, these

Scheduling - CORE will utilize MS Project as our scheduling software. challenges can be tumed into

During our kick-off meeting, our Team will bring a preliminary opportunities.

construction schedule for review and discussion. This Preliminary

Schedule will infegrate all elements fo be scheduled during

the design/documents phase including completion of design

documents. Time sensitive items such as permit plan checks and

long-lead deliveries are also identified in our preliminary schedule.

CORE's Project Superintendent will create a three-week look-ahead

schedule that will be reviewed on a weekly-basis with all Team 0 OPPORTUNITY

members. This level of detail ensures that all subcontractors are * Flexibility on construction methods
meeting required deadlines. The information contained in this three- CHALLENGE: and materials

week look-ahead schedule will then be used to update our Microsoft Limited Drawings :E’A‘;Vr”ee{ndﬂ‘t’ifom . ﬁ
software, on monthly-basis, 1o ensure that the overall project time-line a

is within schedule.

Construction Management - CORE's role as the JOC Confractor will O OPPORTUNITY

foster a Team relationship protecting Buckeye Elementary School - Construction during off-peak
District’s interest throughout design and construction. We believe CHALLENGE: hours

quality control starts with pro-active steps during the pre-construction/ Fast-Track +Limited disturbances '@‘

estimating phase. After an initial site walk, our project manager will Schedule
talk to subcontractors about the specific scope 1o be performed,

look into life cycle of materials and do mock-ups, when necessary, to

ensure that we meet owner expectations. During construction, CORE

creates a pre-punch list that is enhanced by the owner to ensure

that all items are addressed. We will ensure all your requirements for

budget, schedule, quality, and safety are met.

OPPORTUNITY

» Best Value Construction

$




Tab 4 | METHOD OF APPROACH

Cost Estimating - CORE will act as the District’s advocate and deliver

a quality project at the best value. To do this, CORE willmanage the
cost of construction early in the pre-construction stages through project
completion. The tools we use to accomplish this include:

» Options Analysis: Utilizing input from key subcontractors, CORE will
offer Buckeye Elementary School District viable time and cost savings
by suggesting alternative systems and equipment without impacting
program needs, or life-cycle costing.

1S0 Ja3y Urd Joold

» Value Engineering (VE): From the early stages of design, CORE will
manage a detailed log of VE ideas and potential alternates. The cost
of these VE ideas will be noted along with a “decision due date”,
which we ensure that the changes can be incorporated into the
design without impacting the project schedule.

» Cost Management: Our Team will break each project into separate
headings of work. Then, specific scopes of work within these headings
will be identified and communicated to each bidding subcontractor.
All of this information is organized on sheets in an open-book
format that will be shown, shared and communicated to Buckeye
Elementary School District. By dissecting the project into specific
scopes of work and then organizing this information into a format that
we all see and understand, we can be assured of our best chance
for completeness and accuracy.

411 What speciFic software program does your firm Use in
developing job estimates? Provide a sample of typical job

estimate using your software program.
CORE utilizes multiple estimating software programs in order to develop
job estimates.

Building Connected - Bid Solicitation & Management - This program 4
allows us to package and send out to bidders the construction :
documents developed by our Design Professional partners, coordinate

site walks, manage communication to all subcontractors for any

questions they may have related to the project, tracking design

changes, owner requested changes, options, value engineering, etc.

all in one place.

On Screen Take-off (OST) and Bluebeam (Quantity Take-offs) - These
programs allow our tfeam to ensure the correct quantity of materials are

being included from concrete, asphalt, drywall, paint, flooring, ceilings, ' '

gfcd WJirTh Thesehpgogrorlns threr ‘reTom is Otbleb _T((j)dqlev?lop goncfepnfrol bU‘Ld“"S COV‘WQCbed C‘V‘d
udgets using historical cost data prior to bidding to subcontractors,

check quantities bid by our subcontractors and answer any questions On-Screewn Take-0Off (OST)

the owner may have related to quantities.



Tab 4 | METHOD OF APPROACH

412 Conkinved

Proposal and Basis of Estimate - Deliverable to Owner - CORE PPOPOSGL CIV\d

developed its own custom proposal package which is the final . .

product submitted by CORE to the Owner, We believe this allows

our team to best communicate what our proposal includes. BCIS!S Of ESE’imabe
From our assumptions and clarifications related to the project,

scheduled start, long lead items for early purchase, project

duration, allowances and or contingencies recommended and

included, specific exclusions and a detailed itemized list of pricing

by scope of work and organized in our 10 Groups. Each proposal

is reviewed in detail from the first page all the way through the
estimate sheet.




413 Explavn how you plan Eo ensure prompt responses to job order
requests.

We are dedicated to eaming the frust of our clients through adherence o
teamwork, our CORE values, and the mind-set that, “The Client Decides.” We
fruly believe that a project’s success is measured by customer satisfaction.
CORE maintains open communication with all of our clients and make
ourselves available 24/7. In addition, our JOC department has access to
more than 65 Superintendents to ensure our feam is prepared to respond
immediately to jolb orders.

414 Provide your plan for responding Lo and performing multiple
job orders at Ehe same time.

CORE will be proactive and communicate with the District to facilitate the
planning process for every project. We will work with the District to create

a schedule which includes permitting and long-lead items, so the team is
aware of the most appropriate time to complete these job orders. CORE
has the manpower and resources 1o complete multiple projects at the
same time. In fact, our Job Order Contracting branch is accustomed to
responding to a number of job orders received at the same fime. Emerson
Ward, our Project Director and primnary contact for the District and will be
available at all times. Internally, Emerson holds regular meetings 1o review
each job, monitor progress and follow-up with the owner. Our JOC success
serves as proof that CORE has the manpower, skills and resources to
manage multiple projects simultaneously.

415 Explan what Limitations you have geographically or in the
number of simulbaneous job orders.

CORE does NOT have any geographical limitations nor do we have any
limitations on the number of simultaneous job orders. We are equipped to
do work throughout the State of Arizona.

Li.l.(,kDescribe firm's philosophy on self-performing any of the trade
worl.

CORE limits the amount of work that is self-performed. We recognize the
expertise of the specialty frade contractor. By thoroughly pre-qualifying local
subcontractors, CORE capitalizes on the knowledge and experience of firms
dedicated to individual trades. In this way, we are able to also keep much
of the revenue generated from these projects local.

By utilizing firms that self-perform in their chosen fields on a consistent basis,
CORE is able to benefit from a very large pool of resources and able to
focus on supporting the quality and production of the project.

Tab 4 | METHOD OF APPROACH

4.2 Quality Management Plan

4.01 Explan how you set goals and monitor the
performance of your company.

CORE has created and implemented a frademarked program
called Operational Excellence™. This program contains specific
metrics for tfracking, managing, and maintaining the performance
of the company and each project.

Operational Excellence is leadership and teamwork focused on the
goals of the project and the processes required to achieve these
godals. We believe the tracking of these results can be assessed
and managed under six main factors and their respective goals.

OPERATIONAL

excellence

THE CORE STANDARD

l. SAFETY i Zero Incidents, Zero Accidents.

l. QUAL,TY l Built to plans and specs to a

quality that exceeds client’s expectations. NO re-work.

Ll. COST ‘ Project complete within budget.
NO change orders.

5. SUBCONTRACTORS | suilt by

qualified subcontractors who care about Operational
Excellence as much as we do.

©




Tab 4 | METHOD OF APPROACH

421 Explain how you inspect the work to ensure quality. QUAUT Y ASSURANCE AND QUAUT Y CONTROL

To ensure quality is controlled on any project, CORE has adopted a three-
phase quality control/assurance system (preparatory, initial, and follow-up),

modeled after the US Army Corps of Engineers program. The phases of
CORE's Quality Control Program ore ilustiated 1o fhe fight. i, PREPARATORY PHASE

. e QOccurs prior to Mobilization
4.2.3 Explawm how you stay on schedule. . : : :
Our team believes d project schedule should include a high level of detail, UFOW included in Baseline Schedule
as illustrated below. CORE will work with District’s to create a Master Schedule * Checklist included with Subcontract
that contains all the activities, relationships, and milestones that will allow * Mock-ups planning begins
us to drill-down and create other specifc schedules that we will use as tools
throughout the project.

From the Master Schedule, we are able to derive a Milestone Schedule
which helps fo identify leading indicators of schedule slippage. Due to the
level of detail that is put into the Master Schedule, at any point during the % HNQTQ/A\L PHA@E
project we are able to breakout other schedule types that help us keep the ¢
project on frack. CORE will assist the District in identifying critical milestone
dates for the submission of design documents and budget information.

Occurs at onset of construction work
Generates buy-in from field personnel
Mock-up construction begins
Re-Enforces quality expectations in field

3. FOLLOW-UP PHASE

Occurs during subcontractor’s scope of work
In place work compared to Mock-up

3rd party inspections as necessary
Superintendent Daily Reports include quality

, Master Schedule ,
Brings everything fogether fo instill confidence
geeeereneeeens thaf overall sChedule will be met

3-Week Look-Ahead Subcowntractor

Schedule SUBMIEE Schedule
vbmittal Schedule Allows CORE to
Created gnd updatfed by Assists CORE, our clearly communicate
Project Superintendent” s hconfract pariners, subco)r/vrrocfor specific
and archifeci/engineer schedules to each

Allows field staff fo manage 7' the timely aooroval of subcontracior. #rus
the day-to-day activiies s\ bmitials and materiols  oreanng By of fhe
: overall schedule

, Milestone Schedule
The Milestone activities are zero-day activities that
call aftention fo important events in thé project schedule

Milestone Schedule provides a view from 30,000 feet to help
identify leading indicators of schedule slippage
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4.2.4 Explan your complamt and dispute resolution procedure.

In the event of a contfract dispute, our Team will address the issue immediately
and make certain that all conflicts are eliminated. Our approach to every
project and with every client, is o establish a means by which all stakeholders
are up to speed, and in agreement with all

actions beinc}; carried out, Our Team will foster an “"Open Book”

porrlwmgnic% ions pro??ss wim ThPe DiSTEri%T ogld the prTquuoligied Subcontractors
INvolvea In Tnis project from the Project Pre-rlanning trou _ e
Construction and Completion of hé Wartanty Period, 1o ehminate any Use Pre Quatified
disagreements or disputes. Enlist recormmendations from the Owner.
Enlist recommendations from the Design Team.

43 SUbCOY\b\"aCEOP Maﬂageme\ﬁb PLCM lIJTiIirze CORE's dak;bose of Subcomlroctors.

" . s ) . Thoroughly review subcontractor qualifications.
Describe the firm's subcontractor management plan to include the o-qudifioation wil omial G roviow o
fOLLOWIV\S: - Financial and Bonding Capacities

- Past Performance on Similar Projects
- References and Safety Record

4.3.1 Subcontractor selection plan using both gualifications and cost - MBE/WBE/SBE
as a selection (Districk requires that at Least three subconkractors
be solicited for all work ncluding self-performed work).

CORE has created a process where subcontractor selection is based on both
qualifications and cost. This process enables us 1o get an "Apples to Apples”
comparison on scope cost rom pre-qualified professionals. The ultimate result
is the District benefiting from a Best Value subcontractor that is highly qualified,
understands the project, and delivers financial value.

4.3.2 Subcontractor Recruitment.

As previously stated, CORE recruits subcontractor’s as early as possible. During
the PreConstruction phase of a project, CORE will often host a subbcontractor Understanding of Scope

fair to encourage early subcontractor involvement. Invitations and notices and Assewbly of Pricing

about the fair are sent to newspapers and other publications ensuring that Obtain 3.5 subcontractors for each scone of wWork
the subcontracting community is well informed. We will also consult with the Subcontractors evaluated for com Iemefs of SCODS
District fo invite subcontractors that have been used by the District in the past. Identfy the lowest respon?ible bid Pe
Multiple fairs are often hosted for one project to serve the various phases of '
the preconstruction process; initial start-up, schematic documents, design
documents, and construction documents. In doing so, CORE is able to
maximize subcontractor recruitment throughout the entire preconstruction
phase of the project.

4.3.3 Controversies and clams related to work performed by
subcontractors.

Subcontractors are an integral part of the construction team. CORE makes
every effort to proactively manage the relationships we have with each of
our subcontractors. We pride ourselves on open communication with all
subcontractors 1o mitigate any issues that may arise. Our prequalification

process ensures that our subcontractors are able to perform 1o our quality Review Scope and Price

and schedule standards. CORE has effectively prequalified subcontractors on with Subcontractors

past projects and we know which companies are qualified to complete your Face-fo-face meeting with the lowest responsiole bidder
project. Our subcontracts ensure that the subcontractor understands the full Conduct an in-depth scope reveiw

Allow subcontractors to fix any “scope holes”
Select subcontractor as a team with the Owner and Architect.

extent of the contract documents, their scope of work, and additional project
requirements as outlined in the solicitation. Clearly written sulbbcontracts are the
most effective tool for avoiding conflicts later in the project cycle.

...................................................................... J Ob Opdep . conbpa wa\a serwces . —. . Gen ep aL . Cov\bra Cbops . | RFQ . N o . 17—003 ceeen CeRE ﬂ @
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B. 5 Organizational Strength

51 Provide avdited Financial statements representing the past two years.

provide balance sheets and the statement of income and retained earnings. Supebg Lebber' ,,,,,,,,,,,,, 3

Financial Statements are only included in the ORIGINAL copy.

5.1 Provide a Letker from your Ponding company indicating the ability to bond Lynn Gracraft

this project, the Firm's maximum cumulative Ponding Limit, and Ehe Firm's current Account Executie

bonding avallable capacity. Please refer to the letter on the right. 940 West Port Plaza
Maryland Heights, MO 63146

5.3 Provide a certiFication of insurance indicaking your Firm's insurance coverage. (o6 75459

Please refer to the end of this section for a sample insurance certificate indicating CORE's

insurance coverage. August 24, 2017

54 Provide a Letter from your Firm's insurance company stating the Firm's

Buckeye Elementary School District

worker's compensdtion experience modiFication rate (EMR) for Ehe past three clo Mr. Nate Bowler, Business Manager

years, the Letker shall be on Ehe insurance company’s Letterhead and signed 25555 West Durango Street
by an appropriate individual employed by the Company. Please refer to the end of Buckeye, AZ 83326 :
this section for a letter from our insurance company stating our Workers” Compensation Re:  Job Order Contracting — General Contractors <
Experience Modification Rate (EMR) for the past three years. RFQ No. 17-003

To Whom it May Concern:

55 Identify the current total dollar value of awarded construction work

CurrentLy being managed by bhe Local office. identify the total number of CORE Cmeton ks e ol oyt S oy i
dl\"ecb BW\POLQQGS OF LOCGL OfFICG SUPPOPEW\S COV\SEPUCEIOV\ VaLUe Y\Obed abOVe, relatio’nship with this contractor for over 35 years anfl in that time we have provideq any bid, o
identify your Firm's current available Ponding capacity. CORE has 75 Job Order B tere 5 ot  igherquatty iy coud work with, CORE Canstrction. Tn.  eranty lfed
Contracts valued at $20,000,000 and and 16 current project contracts (CMAR and D/B) 1o propose on projects such as this as they have single project bonding capacity of $175 million and
valued af $170,000,000 with 205 direct employees supporting this construction value. Our aggregate capacity of $800 million.

fIrm'S CurrenT OVOllele bond|ng CGpOClTy |S over $450,000,000. Should CORE Construction, Inc. be awarded a contract and be required to provide performance and

payment bonds, and should contractor request we execute such bonds, we would be in position to provide
such bonds, subject to a favorable review of the final bond forms, contract documents and specifications

5.6 'deﬂbl‘ﬂj any jUdBW\QV\“—S or Liens agaimsl—. the Fiews within the Last three years, and usual underwriting requirements at the time.

CORE COHSTFUCTIOT‘I, |nC., hOS no JUdgmenTS or “ens GgOInST The flrm WIThIn The lGST Three In addition, Travelers is licensed to do business in all states and we have an A.M. Best Co. rating of A+
yeOrS. with a financial size category of XV.

51 Identify any current unresolved bond claims aganst the Fiem. Sincerely.
CORE Construction, Inc., has no unresolved bond claims against the firm.

5.8 Identify any deFiciency orders 1ssued aganst the prime contractors by Ehe
Arzona Registrar of Conkractors over the past three years.

CORE has not had any deficiency orders issued against the firm by the Arizona Registrar of
Contractors over the past three years.

5.9 Identify any Filings under the US. bankrupbcy code over Ehe past Ehree years.
CORE has no filings under the U.S. Bankruptcy Code.




Tab 5 | ORGANIZATIONAL STRENGTH

Insurance (EMR) Letter......

i \TE (MM/DDYYYY)
ACORD CERTIFICATE OF LIABILITY INSURANCE 272912016

THIS CERTIFICATE IS ISSUED AS A MATTER OF INFORMATION ONLY AND CONFERS NO RIGHTS UPON THE CERTIFICATE HOLDER. THIS
CERTIFICATE DOES NOT AFFIRMATIVELY OR NEGATIVELY AMEND, EXTEND OR ALTER THE COVERAGE AFFORDED BY THE POLICIES
BELOW. THIS CERTIFICATE OF INSURANCE DOES NOT CONSTITUTE A CONTRACT BETWEEN THE ISSUING INSURER(S), AUTHORIZED
REPRESENTATIVE OR PRODUCER, AND THE CERTIFICATE HOLDER.

IMPORTANT: I the certificate holder is an ADDITIONAL INSURED, the poli

es) must be endorsed. If SUBROGATION IS WAIVED, subject to

Gesceccssssccsssccsssccssssccssscssssccsssscsssne

the terms and conditions of the policy, certain policies may require an A on this i does not confer rights to the
certificate holder in lieu of such endorsement(s).
PRODUCER LIC H36-3066541 1-312-288-7700 CONTACT
Willis of Illinois, Inc. PHONE FAX
| (A/C. No, Extl: (A/C, Ng):
Willis Tower S
233 South Wacker Drive, Suite 2000
Chicago, IL 60606 NAIC#
INSURER A : ARCH INS CO 11150
INSURED INsURER B ;. STARR IND & LIAB CO 38318
CORE Construction, Inc.
INSURER C ;
3036 E Greenway Road INSURER D ;
Phoenix, AZ 85032 INSURERE
INSURERF :
COVERAGES CERTIFICATE NUMBER: 46187708 REVISION NUMBER: ‘"

THIS IS TO CERTIFY THAT THE POLICIES OF INSURANCE LISTED BELOW HAVE BEEN ISSUED TO THE INSURED NAMED ABOVE FOR THE POLICY PERIOD
INDIGATED. NOGTWITHSTANDING ANY REQUIREMENT, TERM OR GONDITIGN OF ANY CONTRACT OR OTHER DOCUMENT WITH RESPECT TO WHICH THIS
CERTIFICATE MAY BE ISSUED OR MAY PERTAIN, THE INSURANCE AFFORDED BY THE POLICIES DESCRIBED HEREIN IS SUBJECT TO ALL THE TERMS,
EXCLUSIONS AND CONDITIONS OF SUCH POLICIES. LIMITS SHOWN MAY HAVE BEEN REDUCED BY PAID CLAIMS.

NER DOLSUE POLICY EFF_| POLICYEXP.
LTR TYPE OF INSR | WvD POLICY NUMBER (MM/DD/YYYY) | (MMDD/YYYY) LIMITS
R | GENERAL LIABILITY X | X |41PKGEE96107 03/01/1§ 03/01/17| EAcH OCCURRENCE 52,000,000
x| [ DAWAGE TO RENTED
| ¥ | COMMERGIAL GENERAL LIABILITY PREMISES (E: 5 500,000
CLAIMS MADE OCCUR MED EXP (Any one persan) | § 10,000
— PERSONAL & ADV INJURY | § 2, 000,000
L GENERAL AGGREGATE 54,000,000
GEN'L AGGREGATE LIMIT APPLIES PER: PRODUCTS - COMP/OF AGG | § 4,000,000
roucy | ¥ | TBS Loc $
A | AUTOMOBILE LIABILITY X |X |41PKG8896107 03/0171§ 03/01/17 | COMREDSINGIELMT | 5 "505 000
| X | any auto BODILY INJURY (Per person) | §
:tlrg_‘;""m SC“EEULE“ BODILY INJURY (Per accident) | §
X NON-OWNED PROPERTY DAMAGE 5
| X | HiReD AUTOS AUTOS' (Per accident)
5
B UMBRELLAUAB | X | oocum 1000022504 03/01/14 03/01/17 £pcy occurRENCE s 10,000, 000
X | EXCESSLIAB CLAIMS-MADE] $ 10,000,000
DED RETENTION § $
WORKERS COMPENSATION 03/01/17| X | WCSTATU- QTE-
]| WoORKERS COMPENSATON " x [410cC18896007 03/01/14 03/01/ ] I
ANY PROPRIETORIPARTNER/EXECUTIVE. EL EACH AGCIDENT 5 1,000,000
OFFIGERMEMBER EXCLUDED? NiA
(Mandatory in NH) EL. DISEASE - EA EMPLOYEE § 1,000, 000
BESERTION BF GPERATIONS below EL DISEASE - PoLicY LT | § 1, 000, 000

DESCRIPTION OF OPERATIONS / LOCATIONS / VEHICLES (Attach ACORD 101, Additional Remarks Schedule, if more space is required)
Evidence of Insurance Only.

CERTIFICATE HOLDER CANCELLATION

SHOULD ANY OF THE ABOVE DESCRIBED POLICIES BE CANCELLED BEFORE
CORE Construction, Ine. THE EXPIRATION DATE THEREOF, NOTICE WILL BE DELIVERED IN
ACCORDANGE WITH THE POLICY PROVISIONS.

3036 East Greenway Road AUTHORIZED REPRESENTATIVE

Phoenix, AZ 85032-4414 .ﬁv ’%
USA l

|
© 1988-2010 ACORD CORPORATION. All rights reserved.

ACORD 25 (2010/05) The ACORD name and logo are registered marks of ACORD
JohnsenLV
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EDGAR CERTIFICATIONS

construction, completion, or repair of public work, to give up any part of the compensation to which he or she is otherwise entifled. The District/SAVE
Member must report all suspecied or reported violations fo the Federal awarding agency.

Pursuant to Federal Rule (D) above, when the District SAVE Member expends federal funds during the term of an award for all confracts and
subgrants for construction or repair, Vendor will be in compliance with all applicable Davis-Bacon Act provisicns.

Does Vendor agree? YES_ BC _Initials of Authorized Representative of Vendor
(E). Contract Work Hours and Safety Standards Act (40 U.S.C. 3701-3708)

Where applicable, all contracts awarded in excess of $100,000 that involve the employment of mechanics or laborers, Contracior agress fo comply with 40
U.S.C. 3702 and 3704, as supplemented by Department of Labor regufations (23 CFR Part 5). Under 40 U.S.C. 3702 of the Act, each contractor is
required fo compute the wages of every mechanic and faborer on the basis of a standard work week of 40 hours. Work in excess of the standard work
week is permissible provided that the worker is compensaled at a rafe of not less than one and a half times the basic rate of pay for all hours worked in
excess of 40 hours in the work week. The requirements of 40 U.S.C. 3704 are applicable fo consfruction work and provide that no laborer or machanic
must be required to work in surroundings or under working conditions which are unsanitary, hazardous or dangerous. These requirements do nof apply to
the purchases of supplies or matenials or articles ordinarily available on the open market, or contracts for transportation or transmission of infefligence.

Pursuant to Federal Rule (E) above, when the District/SAVE Member expends federal funds, Vendor certifies that Vendor will be in compliance
with all applicable provisions of the Contract Work Hours and Safety Standards Act during the term of an award for all confracts by the
District/SAVE Member resulting from  this procurement process.

Does Vendor agree? YES__BC __ Initials of Authorized Representative of Vendor

(F). Rights to Inventions Made Under a Contract or Agreement

If the Federal award meets the definition of “funding agrasment” under 37 CFR §401.2 (a} and the recipient or subrecipient wishes fo enter into a contract
with a small business firm or nonprofit organization ragarding tha subsfifution of parties, assignment or performance of experimental, developmental, or
research work under that “funding agreement,” the recipient or subrecipient must comply with the requirements of 37 CFR Part 401, ‘Rights to Inventions
Made by Nonprofit Organizations and Small Business Firms Under Government Grants, Contracts and Cooperative Agresments,” and any implementing

regulations issued by the awarding agency.

Pursuant to Federal Rule (F) above, when federal funds are expended by the District/ SAVE Member, Vendor certifies that during the term of an
award for all confracts by the District/SAVE Member resulting from this procurement process, Vendor agrees to comply with all applicable
requirements as referenced in Federal Rule (6) above.

Does Vendor agree? YES___BC Initials of Authorized Representative of Vendor

{G) Clean Air Act and Federal Water Pollution Act

Clean Air Act (42 U.S.C. 7401-7671q.) and the Federal Waler Poliution Control Act (33 U.S.C. 1251-1387), as amended—Coniracls and subgrants of
amounts in excess of $150,000 must contain a provision that requires the non-Federal award fo agree to comply with all applicable standards, orders or
regulations issued pursuant to the Clean Air Act (42 U.S.C. 7401-7671q) and the Federe! Water Pollution Controf Act as amended (33 U.S.C. 1251- 1387).
Violations must be reported fo the Federal awarding agency and the Regional Office of the Environmental Protection Agency (EPA).

Pursuant to Federal Rule (G} above, when federal funds are expended by the District/SAVE Member, Vendor certifies that during the tem of an
award for all contracts by the Disfrict/ SAVE Member resulting from this procurement process, Vendor agrees to comply with alf applicable
requirements as referenced In  Federal Rule (G) above.

Does Vendor agree? YES BC  Initials of Authorized Representative of Vendor
{H} Debarment and Suspension
Debarment and Suspension (Executive Orders 12549 and 12689)—A contract award (see 2 CFR 180.220) must nof be made to parties listed on the

government wide exclusions in the System for Award Management (SAM), in accordance with the OMB guidelines at 2 CFR 180 that implement Executive
Orders 125489 (3 CFR part 1986 Comp., p. 185) and 12689 {3 CFR part 1989 Comp., p. 235), ‘Debarment and Suspension.” SAM Exciusions contains the
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EDGAR CERTIFICATIONS

names of parties debarred, suspended, or otherwise excluded by agencies, as well as parties declared ineligible under statufory or regufatory authority
other than Executive Order 12548.

Pursuant to Federal Rule {H) above, when federal funds are expended by the District/SAVE Member, Vendor certifies that during the term of an
award for all contracts by the District/SAVE Member resulting from this procurement process, Vendor certifies that neither it nor its principals is
presently debarred, suspended, proposed for debarment, declared ineligible, or voluntarily excluded from participation by any federal department
or agency.

Does Vendor agree? YES_ BC Inifials of Authorized Representative of Vendor

(i) Byrd Anti-Lobbying Amendment

Byrd Anti-Lobbying Amendment (31 U.5.C. 1352)—Contractors thaf apply or bid for an award exceeding $100,000 must file the required certification. Each
tier certifies to the tier above that it will not and has not used Federal appropriated funds fo pay any person or organization for influencing or aftempting to
influence an officer or employes of any agency, a member of Congress, officer or employee of Congress, or an employee of a member of Congress in
connection with obtaining any Federal contract, grant or any ofher award covered by 31 U.S.C. 1352. Each tier must also disclose any lobbying with non-
Fedesral funds that takes place in connection with oblaining any Federal award. Such disclosures are forwarded from tier to tier up o the non-Fedsral

award.

Pursuant to Federal Rule {I} above, when federal funds are expended by the District’SAVE Member, Vendor certifies that during the term and
after the awarded term of an award for all contracts by the District/SAVE Member resulting from this procurement process, the vendor certifies
that it is in compliance with all applicable provisions of the Byrd Anti-Lobbying Amendment {31 U.S.C. 1352). The undersigned further certifies
that:

(1) No Federal appropriated funds have been paid or will be paid for on behalf of the undersigned, to any person for influencing or
attempting to influence an officer or employee of any agency, a Member of Congress, an officer or employee of congress, or an
employee of a Member of Congress in connection with the awarding of a Federal confract, the making of a Federal grant, the
making of a Federal loan, the entering into a cooperative agreement, and the extension, continuation, renewal, amendment, or
modification of a Federal contract, grant, loan, or cooperative agreement.

(2) If any funds other than Federal appropriated funds have been paid or will be paid to any person for influencing or attempting to
influence an officer or employee of any agency, a Member of Congress, an officer or employee of congress, or an employee of a
Member of Congress in cannection with this Federaf grant or cooperative agreement, the undersigned shall complete and submit
Standard Form-LLL, “Disclosure Form to Report Lobbying”, in accordance with its instructions.

{3) The undersigned shail require that the language of this certification be included in the award documents for all covered sub-
awards exceeding $100,000 in Federal funds at all appropriate tiers and that all subrecipients shall certify and disclose
accordingly.

Does Vendor agree? YES__BC  Initials of Authorized Representative of Vendor

RECORD RETENTION REQUIREMENTS FOR CONTRACTS INVOLVING FEDERAL FUNDS

When federal funds are expended by the District’SAVE Member for any contract resulting from this procurement process, Vendor certifies that it will
comply with the record retention requirements detailed in 2 CFR § 200.333. Vendor further certifies that it will retain all records as required by 2 CFR
§ 200.333 for a period of three years after grantees or subgrantees submit final expenditure reports or quarterly or annual financial reports, as
applicable, and afl other pending matters are closed.

Does Vendor agree? YES__BC Initials of Authorized Representative of Vendor

CERTIFICATION OF COMPLIANCE WITH THE ENERGY POLICY AND CONSERVATION ACT

When the Distric/SAVE Member expends federal funds for any contract resulting from this procurement process, Vendor certifies that it will comply
with the mandatory standards and policies relating to energy efficiency which are contained in the state energy conservation plan issued in compliance
with the Energy Policy and Conservation Act (42 U.S.C. 6321 et seq.; 48 C.F.R. Parl 18}.

Does Vendor agree? YES BC Initials of Authorized Representative of Vendor

CERTIFICATION OF EQUAL EMPLOYMENT STATEMENT
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Offerer shall list below a minimum of three (3) references for jobs that are similar in scope and size to
this requirement.

1. Firm: Buckeye Union High School District

Street Address: 1000 East Narramaore Road

City:__Buckeye State: AZ Zip:_ 85032

Contact Name: M Eric Godfrey, Superintendent Phone: 623-386-9701

Date of Contract Initiation: _January 2014

Description of Services Provided: Job Order Contracting, Professional and Construction Manager at Risk Services

2 Firm: Faradise Valley Unified School District

Street Address: 15002 North 32nd Street

City:_ Phoenix State:_AZ Zip: 85032

Contact Name: DPr-Jim Lee, Superintendent Phone: 602-449-2000

Date of Contract Initiation: January 2013

Description of Services Provided: Job Order Contracting, Professional and Construction Manager at Risk Services

3. Firm: Saddle Mountain Unified School District

Street Address: 38201 West Indian School Road

85354

City:__Tonopah State:_ AZ Zip:

Contact Name: Dr Mark Joaanstad, Former Superintendent Phone: 502-252-0361

Date of Contract Initiation: January 2013

Description of Services Provided: _Job Order Contracting, Professional and Construction Manager at Risk Services

Buckeye Elementary School District No. 33
RFQ # 17-003 Job Order Contracting — General Contractors Page 52 of 61



D. PROCESSING INFORMATION: Provide company contact information for the following:

<) nts P 1 n 3

Name: Emerson Ward

Title: __ Director of Job Order Contracting

Company: __CORE Construction, Inc.

Address: 3036 East Greenway Road

City:__Phoenix state;_AZ Zip: _ 85032

Phone: ©602-494-0800 Email: Proposals@coreconstruction.com

E. Burchase Orders Contact Person:

Name: Jessica Bateman

Title:  Director of Marketing

Company: _ CORE Construction, Inc.

Address: 3036 East Greenway Road

City:__Phoenix State: AZ Zip: __ 85032

Phone: 002-494-0800 Email: proposals@coreconstruction.com

Name: Jessica Bateman

Title:  Director of Marketing

Company: _ CORE Construction, Inc.

Address: 3036 East Greenway Road

City:___Phoenix State:_ AZ Zip: _ 85032

Phone: ©02-494-0800 Email: _proposals@coreconstruction.com

Buckeye Elementary School District No. 33
RFQ # 17-003 Job Ordet Contracting — General Contractors Page 53 of 61
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ACORD

CERTIFICATE OF LIABILITY INSURANCE

DATE (MNDD/YYYY)
02/23/2017

THIS CERTIFICATE IS ISSUED AS A MATTER OF INFORMATION ONLY AND CONFERS NO RIGHTS UPON THE CERTIFICATE HOLDER. THIS
CERTIFICATE DOES NOT AFFIRMATIVELY OR NEGATIVELY AMEND, EXTEND OR ALTER THE COVERAGE AFFORDED BY THE FOLICIES
BELOW. THIS CERTIFICATE OF INSURANCE DOES NOT CONSTITUTE A CONTRACT BETWEEN THE ISSUING INSURER(S), AUTHORIZED

REPRESENTATIVE OR PRODUCER, AND THE CERTIFICATE HOLDER.

IMPORTANT: If the certificate holder is an ADDITIONAL INSURED, the policy(ies) must be endorsed. if SUBROGATION IS WAIVED, subject to
the terms and conditions of the policy, certain policies may require an endorsement. A statament on this certificate does not confer rights to the

cortificate holder in lieu of such endorsement(s).

prODUCER LIC #36-3066541 1-312-288-7700 mACT
Willis of Illinois, Inc, PHONE FAX
(AJG, No):
Willis Tower Al 5
233 South Wacker Drive, Suite 2000
Chicago, IL 60606 INSURER(S) AFFORDING COVERAGE NAIC #
INSURER A: ARCH INS COQ 11150
INSUREOQ INSURERB: STARR IND & LIAB CO ag3ls
CORE Construction, Inc.
INSURERC :
3036 E Greenway Road INSURERD :
Phoenix, AZ 85032 INSURERE :
INSURERF :
COVERAGES CERTIFICATE NUMBER: 49174668 REVISION NUMBER:

THIS IS TO CERTIFY THAT THE POLICIES OF INSURANCE LISTED BELOW HAVE BEEN ISSUED TO THE INSURED NAMED ABOVE FOR THE POLICY PERIOD
INDICATED. NOTWITHSTANDING ANY REQUIREMENT, TERM OR CONDITION OF ANY CONTRACT OR OTHER DOCUMENT WITH RESPECT TO WHICH THIS
CERTIFICATE MAY BE ISSUED OR MAY PERTAIN, THE INSURANCE AFFORDED BY THE POLICIES DESCRIBED HEREIN IS SUBJECT TO ALL THE TERMS,
EXCLUSIONS AND CONDITIONS OF SUCH POLICIES. LIMITS SHOWN MAY HAVE BEEN REDUCED BY PAID CLAIMS,

ABDLSUBR POLICY EFF_| POLICY EXP
e TYPE OF INSURANGE INSR| Wvp POLICY NUMBER (MBS YY) | (MO AIY) LMITS
A | GENERAL LIABILITY X |X |41PKG8896108 03/01/17 03/01/18| gacH OCCURRENCE $ 2,000,000
ENTED
X | COMMERCIAL GENERAL LIABILITY PREMIAES IEo smonce) | 8 1,000,000
l CLAIMS-MADE E OCCUR MED EXP {Any one persan) | $ 10, 000
PERSONAL & ADVINJURY | § 2,000, 000
- GENERAL AGGREGATE $4,000,000
GEN'L AGGREGATE LIMIT APPLIES PER: PRODUCTS - COMP/OP AGG | $ 4, 000, 000
poLicy | X | B LoC $
: SINGLE LIMIT
A | AUTOMOBILE LIABILITY X [X [41PKGBB96108 03/01/17 03/01/718] COMSINED $2,000,000
X | aNYAUTO BODILY INJURY (Per person) | $§
ALL OWNEOD SCHEDULED .
Aron aones BODILY INJURY (Per accident)| §
x| NON-QWNED PROPERTY DAMAGE s
HIRED AUTOS AUTOS {Per accldent)
]
B UMBRELLA L1AS X | ococur 1000023476 03/01/17 03/01/18| cacH OCCURRENCE $ 10,000,000
X | EXCESS LIAB | GLAIMS-MADE AGGREGATE $ 10,000,000
DED ] mTENTION $ $
A | WORKERS COMPENSATION X |d1wcrsessoos 03/01/18| x| _WCSTATU- OTH-
AND EMPLOYERS' LIABILITY YIN 03/01/17 03/01/ TORY LIMITS | o
ANY PROPRIETOR/PARTNER/EXECUTIVE E£.L. EAGH ACGIDENT s 1,000,000
OFFICER/MEMBER EXCLUDED? N/A
{Mandatory in NH) E.L. DISEASE - EA EMPLOYEE § 1,000,000
If yos, describe under 1,000,000
DESCRIPTION OF OPERATIONS below E.L DISEASE -PoLICcY LMIT | § 1/ '

DESCRIPTION OF OPERATIONS / LOCATIONS / VEHICLES (Attach ACORD 101, Additional Remarka Schedule, if more space is required)

Evidance of Insurance Only.

CERTIFICATE HOLDER

CANCELLATION

CORE Conatruction, Inc.

3036 East Greanway Road

SHOULD ANY OF THE ABOVE DESCRIBED FPOLICIES BE CANCELLED BEFORE
THE EXPIRATION DATE THEREOF, NOTICE WILL BE DELIVERED IN

ACCORDANCE WITH THE POLICY PROVISIONS.
AUTHORIZED REPRESENTATIVE

TR &0 7

Phoenix, AZ 085032-4414
| USA
© 1988-2010 ACORD CORPORATION. All rights reserved.
ACORD 25 {2010/05) The ACORD name and logo are registered marks of ACORD
ccrilly

49174668
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71 Provide any additional information that would add value to JUST THE FACTS

the program offered that has not been identified adbove.
Below are a few reasons why CORE is uniquely qualified to exceed
Buckeye Elementary School District’s expectations:

Number of JOC Projects

Cowmpleted to Date
- Dedicated JOC Teaw - CORE's JOC Division is 100%
dedicatedto being expertsin the field and providing exceptional 77

Job Order Contracting Services. Our JOC Divison works around
the clock to serve our clients by providing quick response

fimes, qualified subcontractors, accurate estimates, trained
professionals and quality construction, all of which are essential
to successful JOC Operations. These professional services have
led to CORE completing all awarded JOC projects within their
defined critical path schedule.

JOC Experience - CORE has delivered more than $100
million worth of Job Order Contracting services, totaling over
700 job orders, to Owners in Arizona’s public sector. These job
orders involved vertical and horizontal construction, and ranged
in size and complexity from emergency repair and preventative
maintenance to new build. The majority of task orders were
completed by repeat clients, serving as a testament to our
quality of work and commitment to client satisfaction.

Client Services - We are dedicated to eaming the trust of
our clients through adherence to feamwork, our CORE values,
and the mind-set that, "The Client Decides.” We truly believe that
a project’s success is measured by customer satisfaction. CORE
maintains open communication with all of our clients and make
ourselves available 24/7. In addition, our JOC department has
access to more than 65 Superintendents to ensure our feam is
prepared to respond immediately to jolb orders.

Swmallest JOC Project Completed
187/
Largest JOC Project Completed

$8,81.8,712

Awmount of Total Revenue Served

through CORE's JOC Program

$UE20+

Average JOC Project Size

3288800




Job Order Contracting Services
August 24, 2017 | 2:00PM

RFQ #1/7-003

CORE

CONSTRUCTION



