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Buckeye Elementary School District                 
c|o Mr. Nate Bowler, Business Manager     
25555 West Durango Street
Buckeye, AZ 85326         

Re: Job Order Contracting - General Contractors 
 Request for Qualifications No. 17-033
 

Dear Mr. Bowler and Selection Committee Members: 

CORE Construction, Inc. (CORE) is pleased to submit our Statement of Qualifications to perform Job Order 
Contracting Services for Buckeye Elementary School District (BESD). CORE truly appreciates this opportunity 
to share our mission, experience, processes and qualifications on Job Order Contracting (JOC) Programs 
with you. We offer a proven team of construction professionals with significant JOC experience. Our team is 
available and eager to provide exceptional JOC services for Buckeye Elementary School District. 

Below are a few reasons why CORE is uniquely qualified to exceed BESD’s expectations:

• Dedicated JOC Team - CORE’s JOC Division is 100% dedicated to being experts in the field 
and providing exceptional Job Order Contracting Services. Our JOC Divison works around the clock 
to serve our clients by providing quick response times, qualified subcontractors, accurate estimates, 
trained professionals and quality construction, all of which are essential to successful JOC Operations. 
These professional services have led to CORE completing all awarded JOC projects within their defined 
critical path schedule. 

• JOC Experience - CORE has delivered more than $160 million worth of Job Order Contracting 
services, totaling over 700 job orders, to Owners in Arizona’s public sector. These job orders involved 
vertical and horizontal construction, and ranged in size and complexity from emergency repair and 
preventative maintenance to new build. The majority of task orders were completed by repeat clients, 
serving as a testament to our quality of work and commitment to client satisfaction.

• Client Services - We are dedicated to earning the trust of our clients through adherence to 
teamwork, our CORE values, and the mind-set that, “The Client Decides.” We truly believe that a 
project’s success is measured by customer satisfaction. CORE maintains open communication with 
all of our clients and make ourselves available 24/7. In addition, our JOC department has access to 
more than 65 Superintendents to ensure our team is prepared to respond immediately to job orders.

Our key personnel identified in this SOQ are available and excited about  working with BESD on this JOC 
Contract. We would like to be considered for BOTH Small Firm and Large Firm. We are also in recepit and 
acknowledge Addendums #1, #2, #3 and #4. Thank you for your careful review and consideration of our 
qualifications. Our entire team looks forward to this opportunity, and I am dedicated as your primary point-of-
contact. I can be reached at 602-494-0800  should you require any additional information and/or clarification.

Respectfully

Bill Cox, Executive Vice President

CONTACT
Emerson Ward
Director of Job Order Contracting
emersonward@coreconstruction.com

CORE Construction, Inc.
3036 East Greenway Road
Phoenix, AZ 85032
T: 602-494-0800
F: 602-494-9481

HISTORY

35 years in Arizona

14 Years as 
CORE Construction, Inc.

August 24, 2017
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A B Basic Company Information1

Our Mission is to earn the 
trust of our employees, 
building partners, and 
clients. Achieving this 

mission begins by building 
teams with members 

who have unwavering, 
comprehensive trust in one 

another. 

Integrity, Fairness, Continuous 
Improvement, and Results are 
not just our CORE values; they 
are the Foundational Elements 
of Trust itself. We understand the 

importance of having these 
Foundational Elements of Trust as 
our CORE values, and know that 
we must strive to achieve all four 

of these values every day.

Here at CORE, The Client 
Decides. We know that 

clients drive our economic 
engine, and without them, 

our engine dies. We work hard 
to provide the highest level 

of client service possible and 
to be the best in the world at 
it. Most importantly, CORE is 

deeply passionate about trust, 
especially earning the trust of 

our clients.

1.1 Company Name
CORE Construction 

1.2 Address
3036 East Greenway Road
Phoenix, AZ 85032 

1.3 and 1.4 Telephone and Fax Number
602-494-0800 | 602-494-9481

1.5 Email Address
Proposals@COREconstruction.com

1.6 Number of Years in Business 
(Under Sumbitted Name)14 Years

Years Operating within the 
Phoenix Metro Area 35 Years

1.7 Licenses Held by Firm
B-01 069786ROC | General Contracting
A-110343ROC | General Engineering

1.8 Office Locations
CORE Construction Inc. is a leader and 
innovator in construction in the state. We 
have a proven track record in the delivery 
of exceptional professional services. 
Our Phoenix office will be responsible for 
completing your projects.

1.9 Category of Work
CORE Construction is submitting on BOTH 
Small Firm and Large Firm. 

Firm Information

T

Copies of Licenses
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2.1 Provide a statement of your experience providing job order 
construction services over the past few years.
CORE Construction holds a number of Job Order Contracts. In 2016, 
CORE put more than $40 million worth of JOC services into place 
in Arizona. We are proud to have repeat clients who continue to 
request us for job orders, which serves as a testament to our quality 
workmanship and service.  CORE has been in continuous operation 
in the Valley for more than 35 years. We pride ourselves on investing in 
professional development and cutting edge technology that enable us 
to be industry leaders. 

2.2 Provide a list of your job order contracts. include date of 
contract, contracting agency conTact information, and value of 
contract.
• Agency: City of Peoria
Contract P14-0034B
Dates of Contract: January, 2014 - January, 2015; with an option to renew 
annually for an additional four years.
Price Method: Competitive Bid (Open Book)/Value: up to $3,000,000 per 
job order

• Agency: Northern Arizona University
Contract 11.160.151
Dates of Contract: January 2015 - December 2018, with an option to 
renew annually for an additional two years.
Price Method: Competitive Bid (Open Book)/Value: up to $1,999,999 per 
job order

• Agency: City of Buckeye
Contract 2014-095
Dates of Contract: March 2015 - March 2020, with an option to renew 
annually for an additional two years.
Price Method: Competitive Bid (Open Book) and Unit Price (RS Means)/
Value: up to $5,000,000 per job order

• Agency: Mesa Public Schools - JOC
Contract 12-24MP
Dates of Contract: December 13, 2014 - December 13, 2016; with an 
option to renew annually for an additional three years.
Price Method: Competitive Bid (Open Book)/ Value: up to $1,000,000 per 
job order

• Agency: Cartwright School District - JOC
Contract JOC11-12-17
Dates of Contract: 2015-2017 Academic Years; with an option to 
renew annually for an additional two years.
Price Method: Unit Pricing - RS Means Cost Book/ Value: up to 
$1,000,000 per job order

• Agency: Arizona State University (ASU)
Contract #2015-16000
Dates of Contract: August 2015 - August 2020; four years with an 
additional one year option.
Price Method: Competitive Bid (Open Book)/Value: up to $1,999,999 
per job order

• Agency: The Cooperative Purchasing Network (TCPN)
Contract #R5147 and Contract #130204
Dates of Contract: May 2013 - May 2018; with an option to renew 
annually for an additional four years.
Price Method: Unit Pricing - RS Means Cost Book/ Value: up to 
$1,000,000 per job order

• Agency: 1 Government Procurement Alliance (1GPA)
Contract #12-25
Dates of Contract: July 12, 2012 - July 12, 2017; with an option to 
renew annually for an additional four years. 
Price Method: Unit Pricing - RSMeans Cost Book or Competitive Bid 
(Open Book)/ Value: up to $1 million per job order

• Agency: Buckeye Elementary School District (SAVE)
Contract #13-002
Dates of Contract: September 24, 2012 - September 24, 2017; with 
an option to renew annually for an additional four years.
Price Method: Unit Pricing - RS Means Cost Book or Competitive Bid 
(Open Book)/ Value: up to $1,000,000 per job order

• Agency: Tolleson Union High School District (GPPCS)
Contract #15-022-20 JOC
Dates of Contract: May 15, 2015 - May 15, 2019
Price Method: Unit Pricing - RS Means Cost Book or Competitive Bid 
(Open Book)/ Value: up to $3,000,000 per job order

A B Past Performance2T
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Tab 2   PAST PERFORMANCE

2.3 Provide a description of your experience working on educational or public sector based projects, working on multiple projects 
simultaneously, and working during limited time frames such as summer breaks and during a typical school year.
CORE Construction is one of the largest school builders in the state. We have a wide variety of experience working on active school campuses. 
CORE’s JOC Team has completed JOC services for more than 40 school districts in the past three years. 

CORE Completes Job Orders within Limited Time Frames!
One of the biggest advantages of working with CORE’s JOC Team is that we are 100% dedicated to JOC services, so we 

are nimble enough to respond to a District’s need immediately. 

CORE Completes Job Orders over School Breaks!
CORE completed 45 job orders over the 2015 Summer Break. We have the man power and resources necessary to 

successfully complete summer projects for our clients. 

It Takes Proactive Planning!
CORE will work with District’s to identify needs and prioritize job orders with schedule and budget in mind. We will work with 

District’s to draft a schedule that identifies time sensitive items such as architectural drawings, permits, and long-lead items. 
CORE will create a schedule for each job order to give District’s a realistic view of the projected time frame so District’s can 

be pro-active in planning and take full advantage of academic breaks.

CORE Completes Job Orders during the Typical School Year!
CORE specializes in occupied campus construction. Safety is always our top priority. We will communicate with your District 

and Campus staff regularly to ensure that noise, site access and safety are never an issue.

2.4 Identify the number of JOC projects completed over the past three years and provide the following information:

TOTAL UNIT PRICE OPEN BOOK
Projects $1.00 - $50,000 205 50 155
Projects $50,001 - $100,000 75 33 42
Projects $100,001 - $250,000 74 31 43
Projects $250,001 - $500,000 33 10 23
Projects $500,001 - $1,000,000 41 16 25
Projects over $1,000,000 12 3 9

2.4.1
2.4.2
2.4.3

2.4.6

2.4.4
2.4.5

2.4.7 2.4.8



TAB THREE Key Personnel



       Job Order Contracting Services - General Contractors   RFQ No. 17-003

3.4 Describe your plan for personnel recruitment.
The highly skilled personnel proposed in this SOQ for the 
BESD JOC program has established an extensive database 
of highly qualified subcontractors. In soliciting proposals 
from these specialty trades, CORE can offer the District a 
uniquely qualified and united team. 

3.1  and 3.2 Provide information about the firm’s 
personnel resources (average size of work force, 
position classifications, location(s) of personnel).

3.3 Provide detailed information describing education, training 
and qualifications for key personnel. Please refer to the following 
pages for our qualifications of key personnel.

65
Superintendents
+ Asst. Superintendents

35
Project Managers
+ Asst. Project 
Manager’s

Management

PreConstruction

Jim Jacobs, CEO
Todd Steffen, President
Bill Cox, Executive Vice President
Dennis Barber, Secretary | Treasurer

Ileana Beshaler
PreConstruction Manager

Gary Wenk, LEED AP
Director of Operations

Matt Buckhannon
Director of Field Operations

18
PreCon Managers 
Virtural Construction
+ Estimators

Co lby  Ch r i s t e n sen
P ro j ec t  Manage r

Ted  Sa rage r
Supe r i n t e nden t

Eme r son  Wa rd
P ro j ec t  D i r ec to r

Joe  Roe sch l ey
P r eCon s t r uc t i o n

3.5 Provide an organizational chart for your firm/team.

3.6 Primary Contact
Emerson Ward, Director of Job Order Contracting
602-494-0800
emersonward@coreconstruction.com

A B Key Personnel3T

Operations

Field Operations

Administration

Warranty
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Emerson has been in the construction industry for more 
than twelve years. He is CORE’s Director of Job Order 
Contracting. Emerson is very hands on and directs each 
job order. His broad knowledge and experience in the 
construction industry is to credit for his great leadership and 
job performance. Emerson will ensure that project teams are 
meeting project schedules and budgets, as well as providing 
the client with quality construciton. 

He maintains a current knowledge of all activities performed 
as it is his goal to have a personal relationship with each 
client, offering support to all parties involved. Emerson will 
oversee all JOC operations from the initial site walk to pre-
construction through warranty.

Emerson Ward, LEED AP

Years of Experience 
Total: 12 years
CORE: 12 years

Education
BS, Construction Management
Arizona State University

Project Director

Registrations
Construction Management 
Association of America; 
Association of Construction 
Excellence; LEED AP, United States 
Green Building Council; NAVFAC 
QA/QC; OSHA Certified (30 Hr) 

Paradise Valley Unified School District 
Shadow Mountain High School Improvements I Phoenix, AZ 
Size: 1,454,515 | Complexity: Job Order Contract

Paradise Valley Unified School District 
Horizon High School Locker Room Renovation| Phoenix, AZ
Size: $942,825 | Complexity: Job Order Contract

Paradise Valley Unified School District
Fireside Elementary School Playground Relocation | Phoenix, AZ
Size: $131,6000 | Complexity: Job Order Contract

Paradise Valley Unified School District
Aire Libre Restroom Remodel | Phoenix, AZ
Size: $40,753 | Complexity: Job Order Contract

Riverside Elementary School District
Kings Ridge Elementary School Renovations | Phoenix, AZ
Size: $555,930 | Complexity: Job Order Contract

Kingman Unified School District
Athletic Training Room | Kingman, AZ 
Size: $33,393 | Complexity: Job Order Contract

Higley Unified School District
Cortina Elementary School | Gilbert, AZ
Size: $239,075 | Complexity: Job Order Contract

Agua Fria Union High School District
Verrado Security Project | Avondale, AZ
Size: $498,370 | Complexity: Job Order Contract

Fowler Elementary School District
District Office Bus Barn| Phoenix, AZ
Size: $16,314 | Complexity: Job Order Contract

Madison Elementary School District 
Meadows Window Replacement | Phoenix, AZ
Size: $343,586| Complexity: Job Order Contract

JOC Experience (Partial List)

Tab 3   KEY PERSONNEL
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As Pre-Construction Manager, Joe will lead the Pre-
Construction Phase of the project with the goal of bringing 
Buckeye Elementary School District Best Value. He excels in 
his ability to analyze and communicate cost and material 
options as the project is being designed. 

Joe has developed close and lasting relationships with 
subcontractor partners all across the state of Arizona. This 
knowledge of the subcontractor market will greatly benefit 
the project team in selecting the most qualified and 
informed subcontractors. 

Years of Experience 
Total: 15 years
CORE: 15 years

Education
BBA, Accounting
Grand Canyon University

Registrations

Kyrene Elementary School District
Middle School Exterior Improvements | Chandler, AZ
Size: $856,154| Complexity: Job Order Contract

Fountain Hills Unified School District
Middle School Roof Attachment | Fountain Hills, AZ
Size: $63,109 | Complexity: Job Order Contract

Fountain Hills Unified School District
Miscellaneous Summer Campus Improvements | Fountain Hills, AZ
Size: $1,078,920| Complexity: Job Order Contract

Scottsdale Unified School District
District Office Tenant Improvements | Scottsdale, AZ
Size: $464,973 |Complexity: Job Order Contract

Scottsdale Unified School District
Middle School Site Grading and Drainage | Scottsdale, AZ
Size: $425,175 | Complexity: Job Order Contract

Pendergast Elementary School District
Hope Center Phase 2 Tenant Improvement  | Phoenix, AZ 
Size: $156,884 | Complexity: Job Order Contract

Paradise Valley Unified School District 
Shadow Mountain High School Improvements I Phoenix, AZ 
Size: 1,454,515 | Complexity: Job Order Contract

Paradise Valley Unified School District 
Horizon High School Locker Room Renovation| Phoenix, AZ
Size: $942,825 | Complexity: Job Order Contract

Paradise Valley Unified School District
Fireside Elementary School Playground Relocation | Phoenix, AZ
Size: $131,6000 | Complexity: Job Order Contract

Paradise Valley Unified School District
Aire Libre Restroom Remodel | Phoenix, AZ
Size: $40,753 | Complexity: Job Order Contract

OSHA Certified (30 Hr
Construction Financial
Management  Association (CFMA)
Arizona Subcontractors 
Association (ASA)

JOC Experience (Partial List)

PreConstruction

Tab 3   KEY PERSONNEL
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Colby has more than 13 years of K-12 construction 
management experience in the job order contracting 
(JOC) delivery method. Colby is NAVFAC CQM Certified, has 
attended Job Order Contracting and R.S. Means Training, 
and has also completed thirty hours of OSHA training. 

As Project Manager for CORE, Colby excels in identifying 
potential issues and proposing solutions. He is responsible 
for supervision and coordination of subcontractors and for 
proactive communication with the client. Colby is diligent 
about schedule control and continually monitors milestones 
with the management team and subcontractors to ensure 
the project meets or beats the substantial completion 
deadlines.

Years of Experience 
Total: 13 years
CORE: 5 years

Education
BS, Construction Management
Brigham Young University

Registrations
Construction Management 
Association of America; 
Association of Construction 
Excellence; LEED AP, United States 
Green Building Council; NAVFAC 
QA/QC; OSHA Certified (30 Hr) 

Mesa Public Schools 
Dobson High School Concession and Restroom Buildings | Mesa, AZ
Size: $640,724; Complexity: Site Improvement, Occupied Campus 

Paradise Valley Unified School District 
Shadow Mountain High School Improvements I Phoenix, AZ 
Size: 1,454,515 | Complexity: Job Order Contract 

Sierra Vista Elemenatry School
Door Replacement | Sierra Vista, AZ
Size: $6,615 | Complexity: Job Order Contract

Isaac School District 
Moya Elementary  Irrigation System | Phoenix, AZ
Size: $113,958 | Complexity: Job Order Contract 

Madison Elementary School District
District Office Metal Building | Phoenix, AZ
Size: $693,769 | Complexity: Job Order Contract 

Sacaton Eementary School District
Sacaton Summer Work JOC | Sacaton, AZ
Size: $394,240 | Complexity: Job Order Contract

Cave Creek Unified School District
Fine Arts Center Exterior Paint | Phoenix, AZ
Size: $53,587 | Complexity: Job Order Contract 

Saddle Mountain Unified School District
Ruth Fisher Elementary School EMS & HVAC Controls | Tonopah, AZ
Size: $82,018 | Complexity: Job Order Contract

Paradise Valley Unified School District
Fireside Elementary School Playground Relocation | Phoenix, AZ
Size: $131,6000 | Complexity: Job Order Contract

Paradise Valley Unified School District
Aire Libre Restroom Remodel | Phoenix, AZ
Size: $40,753 | Complexity: Job Order Contract

JOC Experience (Partial List)

Project Manager

Tab 3   KEY PERSONNEL

Colby Christensen
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As Project Superintendent for CORE, Ted will be responsible 
for the supervision, coordination, and scheduling of 
subcontractors and suppliers for each project. He will be 
in charge of schedule control, quality control and safety, 
ensuring that the project is built to the highest quality and 
standard. Ted excels in problem solving and is proactive in 
the management of job site activities. 

Ted will be available prior to initial kick-off of project and will 
continue to serve well after this project is finished. 

Years of Experience 
Total: 33 years
CORE: 6 years

Registrations
Construction Management 
Association of America; 
Association of Construction 
Excellence; LEED AP, United States 
Green Building Council; NAVFAC 
QA/QC; OSHA Certified (30 Hr) 

Mesa Public Schools 
Westwood HS Classroom Renovation I Mesa, AZ
Size: $67,635 | Complexity: Renovations

Mesa Public Schools
Multiple High School Touchdown Tables I Mesa, AZ
Size: $713,540 | Complexity: Renovations, MEP

Mesa Public Schools 
Dobson High School Concession and Restroom Buildings | Mesa, AZ
Size: $640,724 | Complexity: Site Improvement, Occupied Campus 

Kyrene Elementary School District
Middle School Exterior Improvements I Chandler, AZ
Size: $856,154 | Complexity: Job Order Contract

Kyrene Elementary School District
Aprende Classroom Conversion I Chandler, AZ
Size: $177,048 | Complexity: Job Order Contract

Fountain Hills Unified School District
Middle School Roof Attachment I Fountain Hills, AZ
Size: $63,109 | Complexity: Job Order Contract

Fountain Hills Unified School District
Miscellaneous Summer Campus Improvements I Fountain Hills, AZ
Size: $1,078,920 | Complexity: Job Order Contract

Riverside Elementary School District
Riverside and Kings Ridge Elementary School Renovations I Phoenix, AZ
Size: $555,930 |  Complexity: Job Order Contract

Roosevelt Unified School District
Marquee Signage and Power Installation | Phoenix, AZ
Size: $392,721; Complexity: Job Order Contract

Scottsdale Unified School District
District Office Tenant Improvements  | Scottsdale, AZ
Size: $464,973 | Complexity: Job Order Contract

JOC Experience (Partial List)

Project Superintendent

Tab 3   KEY PERSONNEL

Ted Sarager
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4.1 Contract Management Plan
4.1.1 Provide a statement of your plan for performing and 
managing the work.

Planning -  Once a JOC project is awarded, CORE will mobilize a 
team immediately to begin the pre-construction/estimating process. 
CORE will also discuss and begin the process of determining 
subcontractor and supplier lists.

Scheduling - CORE will utilize MS Project as our scheduling software. 
During our kick-off meeting, our Team will bring a preliminary 
construction schedule for review and discussion. This Preliminary 
Schedule will integrate all elements to be scheduled during 
the design/documents phase including completion of design 
documents. Time sensitive items such as permit plan checks and 
long-lead deliveries are also identified in our preliminary schedule. 
CORE’s Project Superintendent will create a three-week look-ahead 
schedule that will be reviewed on a weekly-basis with all Team 
members. This level of detail ensures that all subcontractors are 
meeting required deadlines. The information contained in this three-
week look-ahead schedule will then be used to update our Microsoft 
software, on monthly-basis, to ensure that the overall project time-line 
is within schedule. 

Construction Management - CORE’s role as the JOC Contractor will 
foster a Team relationship protecting Buckeye Elementary School 
District’s interest throughout design and construction. We believe 
quality control starts with pro-active steps during the pre-construction/
estimating phase. After an initial site walk, our project manager will 
talk to subcontractors about the specific scope to be performed, 
look into life cycle of materials and do mock-ups, when necessary, to 
ensure that we meet owner expectations. During construction, CORE 
creates a pre-punch list that is enhanced by the owner to ensure 
that all items are addressed. We will ensure all your requirements for 
budget, schedule, quality, and safety are met.

A B Method of Approach4T
Job Order Contracting is 
characterized by its unique 
challenges which typically 
consist of the following:

• Limited drawings
• Fast-track Schedules
• Tight budgets 

With the help of CORE’s 
professional services, these 
challenges can be turned into 
opportunities.

01
CHALLENGE:

OPPORTUNITY
Flexibility on construction methods 
and materials 
Owner driven 
More input from end-user

03
Best Value Construction

OPPORTUNITY

Limited Drawings

CHALLENGE:
Tight Budget

02
CHALLENGE:

Fast-Track 
Schedule

OPPORTUNITY
Construction during off-peak 
hours
Limited disturbances
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Cost Estimating - CORE will act as the District’s advocate and deliver 
a quality project at the best value. To do this, CORE will manage the 
cost of construction early in the pre-construction stages through project 
completion. The tools we use to accomplish this include:

 » Options Analysis: Utilizing input from key subcontractors, CORE will 
offer Buckeye Elementary School District viable time and cost savings 
by suggesting alternative systems and equipment without impacting 
program needs, or life-cycle costing. 

 » Value Engineering (VE): From the early stages of design, CORE will 
manage a detailed log of VE ideas and potential alternates. The cost 
of these VE ideas will be noted along with a “decision due date”, 
which we ensure that the changes can be incorporated into the 
design without impacting the project schedule. 

 » Cost Management: Our Team will break each project into separate 
headings of work. Then, specific scopes of work within these headings 
will be identified and communicated to each bidding subcontractor. 
All of this information is organized on sheets in an open-book 
format that will be shown, shared and communicated to Buckeye 
Elementary School District. By dissecting the project into specific 
scopes of work and then organizing this information into a format that 
we all see and understand, we can be assured of our best chance 
for completeness and accuracy.

4.1.2  What speciFIc software program does your firm use in 
developing job estimates? Provide a sample of typical job 
estimate using your software program.
CORE utilizes multiple estimating software programs in order to develop 
job estimates.  

Building Connected - Bid Solicitation & Management - This program 
allows us to package and send out to bidders the construction 
documents developed by our Design Professional partners, coordinate 
site walks, manage communication to all subcontractors for any 
questions they may have related to the project, tracking design 
changes, owner requested changes, options, value engineering, etc. 
all in one place.

On Screen Take-off (OST) and Bluebeam (Quantity Take-offs) - These 
programs allow our team to ensure the correct quantity of materials are 
being included from concrete, asphalt, drywall, paint, flooring, ceilings, 
etc.  With these programs our team is able to develop conceptual 
budgets using historical cost data prior to bidding to subcontractors, 
check quantities bid by our subcontractors and answer any questions 
the owner may have related to quantities.

Building Connected and 
On-Screen Take-Off (OST)

Floor Plan
 Before O

ST

Tab 4   METHOD OF APPROACH
Floor Plan

 After O
ST
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4.1.2  Continued

Proposal and 
Basis of Estimate

Proposal and Basis of Estimate - Deliverable to Owner - CORE 
developed its own custom proposal package which is the final 
product submitted by CORE to the Owner. We believe this allows 
our team to best communicate what our proposal includes.  
From our assumptions and clarifications related to the project, 
scheduled start, long lead items for early purchase, project 
duration, allowances and or contingencies recommended and 
included, specific exclusions and a detailed itemized list of pricing 
by scope of work and organized in our 10 Groups.  Each proposal 
is reviewed in detail from the first page all the way through the 
estimate sheet.

Tab 4   METHOD OF APPROACH
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4.1.3  Explain how you plan to ensure prompt responses to job order 
requests.
We are dedicated to earning the trust of our clients through adherence to 
teamwork, our CORE values, and the mind-set that, “The Client Decides.” We 
truly believe that a project’s success is measured by customer satisfaction. 
CORE maintains open communication with all of our clients and make 
ourselves available 24/7. In addition, our JOC department has access to 
more than 65 Superintendents to ensure our team is prepared to respond 
immediately to job orders.

4.1.4  Provide your plan for responding to and performing multiple 
job orders at the same time.
CORE will be proactive and communicate with the District to facilitate the 
planning process for every project. We will work with the District to create 
a schedule which includes permitting and long-lead items, so the team is 
aware of the most appropriate time to complete these job orders. CORE 
has the manpower and resources to complete multiple projects at the 
same time. In fact, our Job Order Contracting branch is accustomed to 
responding to a number of job orders received at the same time. Emerson 
Ward, our Project Director and primary contact for the District and will be 
available at all times. Internally, Emerson holds regular meetings to review 
each job, monitor progress and follow-up with the owner. Our JOC success 
serves as proof that CORE has the manpower, skills and resources to 
manage multiple projects simultaneously. 

4.1.5  Explain what limitations you have geographically or in the 
number of simultaneous job orders. 
CORE does NOT have any geographical limitations nor do we have any 
limitations on the number of simultaneous job orders. We are equipped to 
do work throughout the State of Arizona. 

4.1.6  Describe firm’s philosophy on self-performing any of the trade 
work.
CORE limits the amount of work that is self-performed. We recognize the 
expertise of the specialty trade contractor. By thoroughly pre-qualifying local 
subcontractors, CORE capitalizes on the knowledge and experience of firms 
dedicated to individual trades. In this way, we are able to also keep much 
of the revenue generated from these projects local. 

By utilizing firms that self-perform in their chosen fields on a consistent basis, 
CORE is able to benefit from a very large pool of resources and able to 
focus on supporting the quality and production of the project. 

4.2 Quality Management Plan
4.2.1 Explain how you set goals and monitor the 
performance of your company.
CORE has created and implemented a trademarked program 
called Operational Excellence™. This program contains specific 
metrics for tracking, managing, and maintaining the performance 
of the company and each project.
Operational Excellence is leadership and teamwork focused on the 
goals of the project and the processes required to achieve these 
goals. We believe the tracking of these results can be assessed 
and managed under six main factors and their respective goals.

1. SAFETY | Zero Incidents, Zero Accidents.

2. QUALITY | Built to plans and specs to a 
quality that exceeds client’s expectations. NO re-work.

3. SCHEDULE | Built on ahead of schedule.

4. COST | Project complete within budget. 
                      NO change orders.

6. CLIENTS | The Client would hire us back again.

5. SUBCONTRACTORS | Built by 
qualified subcontractors who care about Operational 
Excellence as much as we do.
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4.2.2  Explain how you inspect the work to ensure quality.
To ensure quality is controlled on any project, CORE has adopted a three-
phase quality control/assurance system (preparatory, initial, and follow-up), 
modeled after the US Army Corps of Engineers program. The phases of 
CORE’s Quality Control Program are illustrated to the right.

4.2.3  Explain how you stay on schedule.
Our team believes a project schedule should include a high level of detail, 
as illustrated below. CORE will work with District’s to create a Master Schedule 
that contains all the activities, relationships, and milestones that will allow 
us to drill-down and create other specifc schedules that we will use as tools 
throughout the project.

From the Master Schedule, we are able to derive a Milestone Schedule 
which helps to identify leading indicators of schedule slippage. Due to the 
level of detail that is put into the Master Schedule, at any point during the 
project we are able to breakout other schedule types that help us keep the 
project on track. CORE will assist the District in identifying critical milestone 
dates for the submission of design documents and budget information. 

QUALITY ASSURANCE AND QUALITY CONTROL

•  Occurs prior to Mobilization
•  UFOW included in Baseline Schedule
•  Checklist included with Subcontract 
•  Mock-ups planning begins

•  Occurs during subcontractor’s scope of work
•  In place work compared to Mock-up
•  3rd party inspections as necessary
•  Superintendent Daily Reports include quality

•  Occurs at onset of construction work
•  Generates buy-in from field personnel
•  Mock-up construction begins
•  Re-Enforces quality expectations in field

Master Schedule
Brings everything together to instill confidence

 that overall schedule will be met

3-Week Look-Ahead 
Schedule

Created and updated by 
Project Superintendent 

Allows field staff to manage 
the day-to-day activities

Milestone Schedule
The Milestone activities are zero-day activities that

 call attention to important events in the project schedule 

Milestone Schedule provides a view from 30,000 feet to help
 identify leading indicators of schedule slippage

   Submittal Schedule
Assists CORE, our 

subcontract partners, 
and architect/engineer 
in the timely approval of 
submittals and materials

   Subcontractor 
Schedule
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4.2.4 Explain your complaint and dispute resolution procedure.
In the event of a contract dispute, our Team will address the issue immediately 
and make certain that all conflicts are eliminated. Our approach to every 
project and with every client, is to establish a means by which all stakeholders 
are up to speed, and in agreement with all
actions being carried out. Our Team will foster an “Open Book” 
communications process with the District and the pre-qualified Subcontractors 
involved in this project from the Project Pre-Planning through
Construction and Completion of the Warranty Period, to eliminate any 
disagreements or disputes.

4.3 Subcontractor Management Plan
Describe the firm’s subcontractor management plan to include the 
following:

4.3.1 Subcontractor selection plan using both qualifications and cost 
as a selection (District requires that at least three subcontractors 
be solicited for all work including self-performed work).
CORE has created a process where subcontractor selection is based on both 
qualifications and cost. This process enables us to get an “Apples to Apples” 
comparison on scope cost from pre-qualified professionals. The ultimate result 
is the District benefiting from a Best Value subcontractor that is highly qualified, 
understands the project, and delivers financial value.

4.3.2 Subcontractor Recruitment.
As previously stated, CORE recruits subcontractor’s as early as possible. During 
the PreConstruction phase of a project, CORE will often host a subcontractor 
fair to encourage early subcontractor involvement. Invitations and notices 
about the fair are sent to newspapers and other publications ensuring that 
the subcontracting community is well informed. We will also consult with the 
District to invite subcontractors that have been used by the District in the past. 
Multiple fairs are often hosted for one project to serve the various phases of 
the preconstruction process; initial start-up, schematic documents, design 
documents, and construction documents. In doing so, CORE is able to 
maximize subcontractor recruitment throughout the entire preconstruction 
phase of the project.

4.3.3 Controversies and claims related to work performed by 
subcontractors.
Subcontractors are an integral part of the construction team. CORE makes 
every effort to proactively manage the relationships we have with each of 
our subcontractors. We pride ourselves on open communication with all 
subcontractors to mitigate any issues that may arise. Our prequalification 
process ensures that our subcontractors are able to perform to our quality 
and schedule standards. CORE has effectively prequalified subcontractors on 
past projects and we know which companies are qualified to complete your 
project. Our subcontracts ensure that the subcontractor understands the full 
extent of the contract documents, their scope of work, and additional project 
requirements as outlined in the solicitation. Clearly written subcontracts are the 
most effective tool for avoiding conflicts later in the project cycle.

Enlist recommendations from the Owner.
Enlist recommendations from the Design Team.

Utilize CORE’s database of Subcontractors.
Thoroughly review subcontractor qualifications. 

Pre-qualification will entail a review of: 
- Financial and Bonding Capacities

- Past Performance on Similar Projects
- References and Safety Record - MBE/WBE/SBE

Use Pre-Qualified 
Subcontractors

Understanding of Scope 
and Assembly of Pricing

Obtain 3-5 subcontractors for each scope of work.
Subcontractors evaluated for completness of scope.

Identify the lowest responsible bid. 

Face-to-face meeting with the lowest responsible bidder
Conduct an in-depth scope reveiw

Allow subcontractors to fix any “scope holes”

Review Scope and Price
with Subcontractors

Select subcontractor as a team with the Owner and Architect. 
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5.1 Provide audited Financial statements representing the past two years. 
provide balance sheets and the statement of income and retained earnings.
Financial Statements are only included in the ORIGINAL copy. 

5.2 Provide a letter from your bonding company indicating the ability to bond 
this project, the Firm’s maximum cumulative bonding limit, and the Firm’s current 
bonding available capacity. Please refer to the letter on the right.

5.3 Provide a certiFication of insurance indicating your Firm’s insurance coverage. 
Please refer to the end of this section for a sample insurance certificate indicating CORE’s 
insurance coverage. 

5.4 Provide a letter from your Firm’s insurance company stating the Firm’s 
worker’s compensation experience modiFication rate (EMR) for the past three 
years. the letter shall be on the insurance company’s letterhead and signed 
by an appropriate individual employed by the Company. Please refer to the end of 
this section for a letter from our insurance company stating our Workers’ Compensation 
Experience Modification Rate (EMR) for the past three years.
 
5.5 Identify the current total dollar value of awarded construction work 
currently being managed by the local ofFice. identify the total number of 
direct empolyees of local ofFice supporting construction value noted above. 
identify your Firm’s current available bonding capacity. CORE has 75 Job Order 
Contracts valued at $20,000,000 and  and 16 current project contracts (CMAR and D/B) 
valued at $170,000,000 with 205 direct employees supporting this construction value. Our 
firm’s current available bonding capacity is over $450,000,000.

5.6 Identify any judgments or liens against the Firm within the last three years. 
CORE Construction, Inc., has no judgments or liens against the firm within the last three 
years.

5.7 Identify any current unresolved bond claims against the Firm.  
CORE Construction, Inc., has no unresolved bond claims against the firm.

5.8 Identify any deFiciency orders issued against the prime contractors by the 
Arizona Registrar of Contractors over the past three years. 
CORE has not had any deficiency orders issued against the firm by the Arizona Registrar of 
Contractors over the past three years. 

5.9 Identify any Filings under the U.S. Bankruptcy code over the past three years. 
CORE has no filings under the U.S. Bankruptcy Code.

Surety Letter
 

 
 

 Lynn Cracraft 
Account Executive 
Travelers Bond 
940 West Port Plaza 
Suite 450 
Maryland Heights, MO 63146 
(314) 579-8313 
(866) 467-5499 (fax) 

 

    
 
 

   

August 24, 2017 
 
 
Buckeye Elementary School District            
c|o Mr. Nate Bowler, Business Manager           
25555 West Durango Street 
Buckeye, AZ 85326               
 
Re: Job Order Contracting – General Contractors   
  RFQ No. 17-003 
 
To Whom it May Concern: 
 
CORE Construction, Inc. has advised Travelers Casualty and Surety Company of America, as their 
surety, of their interest in submitting a proposal on your captioned project. We have enjoyed a 
relationship with this contractor for over 35 years and in that time we have provided any bid, 
performance and payment bonds that they have required. They have always met their contract obligations 
and there is not a higher quality firm you could work with. CORE Construction, Inc. is certainly qualified 
to propose on projects such as this as they have single project bonding capacity of $175 million and 
aggregate capacity of $800 million. 
 
Should CORE Construction, Inc. be awarded a contract and be required to provide performance and 
payment bonds, and should contractor request we execute such bonds, we would be in position to provide 
such bonds, subject to a favorable review of the final bond forms, contract documents and specifications 
and usual underwriting requirements at the time. 
 
In addition, Travelers is licensed to do business in all states and we have an A.M. Best Co. rating of A+ 
with a financial size category of XV. 
 
 
Sincerely, 
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Certificate of Insurance

Insurance (EMR) Letter
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7.1 Provide any additional information that would add value to 
the program offered that has not been identified above. 
Below are a few reasons why CORE is uniquely qualified to exceed 
Buckeye Elementary School District’s expectations:

• Dedicated JOC Team - CORE’s JOC Division is 100% 
dedicated to being experts in the field and providing exceptional 
Job Order Contracting Services. Our JOC Divison works around 
the clock to serve our clients by providing quick response 
times, qualified subcontractors, accurate estimates, trained 
professionals and quality construction, all of which are essential 
to successful JOC Operations. These professional services have 
led to CORE completing all awarded JOC projects within their 
defined critical path schedule. 

• JOC Experience - CORE has delivered more than $100 
million worth of Job Order Contracting services, totaling over 
700 job orders, to Owners in Arizona’s public sector. These job 
orders involved vertical and horizontal construction, and ranged 
in size and complexity from emergency repair and preventative 
maintenance to new build. The majority of task orders were 
completed by repeat clients, serving as a testament to our 
quality of work and commitment to client satisfaction.

•  Client Services - We are dedicated to earning the trust of 
our clients through adherence to teamwork, our CORE values, 
and the mind-set that, “The Client Decides.” We truly believe that 
a project’s success is measured by customer satisfaction. CORE 
maintains open communication with all of our clients and make 
ourselves available 24/7. In addition, our JOC department has 
access to more than 65 Superintendents to ensure our team is 
prepared to respond immediately to job orders.

JUST THE FACTS.......

Number of JOC Projects 
Completed to Date

707
  

Smallest JOC Project Completed

$487
  

Largest JOC Project Completed

$3,313,712
  

Amount of Total Revenue Served 
through CORE’s JOC Program

$132M+
Average JOC Project Size

$328,800

A B Miscellaneous7T
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