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FOUNDATIONS
A Year #1 transformational experience for leadership teams committed to optimizing 
potential around the Lead Measures of Healthy Culture: Team Communication, Team 
Connection, Team Alignment, Team Execution, Team Capacity, and Systems.

Foundations Program 
Options/Cost

Foundations 
STANDARD

Foundations  
+ PLUS

Foundations 
LIVE

On-Site Kickoff Half-day Half-day Half-day

Monthly Workshops Virtual Platform Virtual Platform Live/on-site

Monthly 60-Minute Professional 
Learning Community (PLC)

Zoom Zoom Divisional/on-site

1-on-1 Performance Coaching Zoom Zoom

Quarterly Executive Focus On-site

Monthly Cost* $200 per leader $300 per leader $400 per leader

*Monthly consulting fees do not include travel/lodging costs.

YEAR 1

Start Your Journey Toward Higher Performance
Limited availability. Reserve your spot today!

www.higherperformancegroup.com/schedule

https://www.higherperformancegroup.com/schedule
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ADVANCED PROGRAM
An ongoing partnership for leadership teams committed to scaling and sustaining healthy 
culture, organizational clarity, and performance improvement across their entire system.

Advanced Program 
Options and Cost

Advanced 
STANDARD

Advanced 
+ PLUS

Advanced 
LIVE

Executive Team 90-Minute  
Professional Learning 
Community (PLC)

Zoom Zoom Live/On-Site

Total Access: Higher 
Performance {TEAMS} Virtual 
Content and Resources

Included Included Included

1-on-1 Performance Coaching Zoom Zoom

Leadership Team Keynotes
Fall/Spring  

Live/On-Site

Monthly Cost* $250 per leader $350 per leader $450 per leader

*Monthly consulting fees do not include travel/lodging costs.

YEAR 2+

Start Your Journey Toward Higher Performance
Limited availability. Reserve your spot today!

www.higherperformancegroup.com/schedule

https://www.higherperformancegroup.com/schedule

